TALLYN’S REACH AUTHORITY

NOTICE OF REGULAR MEETING AND AGENDA

www.TallynsReachMetroDistrict.com

VIA TELECONFERENCE

DATE: March 15, 2022
TIME: 6:00 p.m.
LOCATION:

ACCESS:

You can attend the meetings in any of the following ways:

1. To attend via Microsoft Teams Videoconference use the below link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting. OWMyN2NjOTQtYzJiMiOOMWY2LWFkYWYtYmE4NDIwY

WQzYjM2%40thread.v2/0?context=%7b%22Tid%22%3a%224aaa468e-93ba-4ee3-

ab9f-6a247aa3ade0%22%2c%2201d%22%32%227¢78628f-89cd-4e97-af6c-

60df84b55{fe%22%7d

2. To attend via telephone, dial 1-720-547-5281 and enter the following additional

information:

Phone Conference ID: 899 974 86#

Board of Directors Office Term Expires
David Patterson President May 2023
BJ Pell Vice President / Assistant Secretary May 2022
Harry Yosten Treasurer May 2022
Mike Dell’Orfano Assistant Secretary May 2022
Craig Wagner Assistant Secretary May 2022

ADMINISTRATIVE MATTERS

A.

B
C.
D

Call to order and approval of agenda.

Present disclosures of potential conflicts of interest.

Confirm quorum, location of meeting and posting of meeting notices.

Public comment.

Members of the public may express their views to the Board on matters that affect
the Authority that are not otherwise on the agenda. Comments will be limited to
three (3) minutes per person. Comments will be taken in the order reflected on the

sign in sheet.
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I1. CONSENT AGENDA

The items listed below are a group of items to be acted on with a single motion and vote by
the Board. An item may be removed from the Consent Agenda to the regular Agenda, if
desired. Items on the Consent Agenda are then voted on by a single motion, second, and
vote by the Board.

A. Approval of Minutes of November 16, 2021 special meeting (enclosure).

B. Ratification and/or approval of claims (enclosure).
C. Agreements and/or contracts to be approved and/or ratified:
a. Independent Contractor Agreement with Brightview Landscape Services, Inc.

b.

for Tree Pruning, dated November 22, 2021 (enclosure).

Independent Contractor Agreement with Brightview Landscape Services, Inc.
for December Winter Watering, dated November 22, 2021 (enclosure).
Addendum to Independent Contractor Agreement with Ark Ecological
Services, LLC for Open Space Management for Fall 2022, dated November 23,
2021 (enclosure).

Independent Contractor Agreement with Brightview Landscape Services, Inc.
for 2022 Plant Health Care, dated November 22, 2021 (enclosure).
Independent Contractor Agreement with Brightview Landscape Services, Inc.
for Turf to Native Conversion, dated November 8, 2021 (enclosure).
Independent Contractor Agreement with Brightview Landscape Services, Inc.
for Annual Flowers, dated November 16, 2022 (enclosure).

Addendum to Independent Contractor Agreement with MFish Graphics for
Traffic Sign Upgrades, dated December 21, 2021 (enclosure).

Independent Contractor Agreement with Radiant Lighting Services, Inc. for
2022 Lighting Maintenance, dated January 1, 2022 (enclosure).

Independent Contractor Agreement with Brightview Landscape Services, Inc.
for Deep Root Fertilization, dated March 3, 2022 (enclosure).

Independent Contractor Agreement with Brightview Landscape Services, Inc.
for Retention Pond Cleanout, dated March 3,2022 (enclosure).

Independent Contractor Agreement with Norton Building and Remodel, Inc.
for Bathroom Remodel, dated February 14, 2022 (enclosure).

Independent Contractor Agreement with Brightview Design Group, Inc., for
Median Landscape Planting, dated March 3, 2022 (enclosure).

. Independent Contractor Agreement with Aquatic Chemical Solutions, Inc., for

Coping Stone Replacement dated September 21, 2021 (enclosure).

1. FINANCIAL MATTERS
A. Review and consider approval of cash position schedule (enclosure).

B. Review and consider approval of 2021 Draft Audit (enclosure).
C. Other.



Iv. LEGAL MATTERS

A. Discuss Consolidation and Termination of Authority.

V.  MANAGER MATTERS
A. Mail Chimp rate increase effective February 1, 2022 (enclosure).
B. Discuss funding for July 4" HOA event.

C. Review and consider approval of proposal from Brightview Landscape Services for
additional cost to empty dog stations a second time each week (enclosure).

D. Discussion of delinquency report.

E. Landscape Committee:

a. Report to the Board.
b. Discussion on flagpoles and monuments (enclosure).

F. Discussion of 2022 Swim Season.
G. Update on 2022 projects.

VI.  ADJOURNMENT

The next regular meeting is scheduled for July 19, 2022 at 6:00 p.m.



RECORD OF PROCEEDINGS

MINUTES OF A SPECIAL MEETING OF
THE BOARD OF DIRECTORS OF THE
TALLYN’S REACH AUTHORITY
HELD
NOVEMBER 16, 2021

A special meeting of the Board of Directors of the Tallyn’s Reach Authority
(referred to hereafter as the “Board”) was convened on Tuesday, November
16, 2021, at 6:00 p.m. This Board meeting was held via Microsoft Teams.
The meeting was open to the public.

Directors in Attendance Were:
David Patterson, President
BJ Pell, Vice-President/Assistant Secretary

Mike Dell’Orfano, Assistant Secretary
The absence of Assistant Secretary Wagner was noted and excused.
Also in Attendance Were:

Blair Dickhoner, Esq.; White Bear Ankele Tanaka & Waldron (“WBA”)
Celeste Terrell, Nic Carlson, Thuy Dam; CliftonLarsonAllen LLP Manager

Kimberly Armitage; YMCA
Brian Crandall; Tallyns Reach MD No. 3 Assistant Secretary

Call to Order: The meeting was called to order at 6:54 p.m.

ATTENDANCE
Harry Yosten, Treasurer
(LCCLA”)
ADMINISTRATIVE
MATTERS

Agenda: Following review and discussion, upon a motion duly made by
Director Yosten, seconded by Director Pell and, upon vote, unanimously
carried, the Board approved the Agenda, as presented, and excused the
absence of Director Wagner.

Disclosures of potential conflicts of interest: Attorney Dickhoner advised
the Board that, pursuant to Colorado law, certain disclosures might be
required prior to taking official action at the meeting. Attorney Dickhoner
reported that disclosures for those directors that provided White Bear Ankele
Tanaka & Waldron with notice of potential or existing conflicts of interest
were filed with the Secretary of State’s Office and the Board at least 72 hours
prior to the meeting, in accordance with Colorado law, and those disclosures
were acknowledged by the Board. Attorney Dickhoner inquired into whether
members of the Board had any additional disclosures of potential or existing
conflicts of interest with regard to any matters scheduled for discussion at the
meeting. No additional disclosures were noted. The participation of the
members present was necessary to obtain quorums or to otherwise enable the
Board to act.

Quorum: The Board confirmed a quorum for the meeting, the meeting
location and posting of meeting notice.
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CONSENT AGENDA

Public Comment: None.

ESRI Map Project: Mr. Carlson reviewed the ESRI map project with the
Board.

2022 Annual Administrative Resolution:  Following review and
discussion, upon a motion duly made by Director Pell, seconded by Director
Yosten and, upon vote, unanimously carried, the Board adopted Resolution
No. 2021-11-01, 2022 Annual Administrative Resolution.

2022 Insurance Renewal and Documents Needed to Obtain or Maintain
Insurance Coverage Through the Colorado Special Districts Property
and Liability Pool or TCW Risk Management and Authorize
Membership in the Special District Association: Following review, upon
a motion duly made by Director Yosten, seconded by Director Pell and, upon
vote, unanimously carried, the Boards approved of the 2022 insurance
renewal and the documents needed to obtain or maintain insurance coverage
through the Colorado Special Districts Property and Liability Pool or TCW
Risk Management and authorized membership in the Special District
Association.

Ms. Terrell reviewed the Consent Agenda with the Board and noted that any
item may be removed from the Consent Agenda to the regular Agenda upon
the request of any Director. Upon a motion duly made by Director
Dell’Orfano, seconded by Director Yosten and, upon vote, unanimously
carried, the following items on the Consent Agenda were approved, ratified
and/or adopted, as appropriate and amended:

A. Minutes of September 21, 2021 Special Meeting as amended.

B. Claims.

C. Independent Contractor Agreement for Cheatgrass Management
with Ark Ecological Services, LLC

D. Independent Contractor Agreement for 2021-2022 Fall/Spring
Color Landscaping Services with CoCal Landscape Services Inc.

E. First Addendum to Independent Contractor Agreement for 2022
Landscape Services with Brightview Landscape Services, Inc.

F. Second Addendum to Independent Contractor Agreement for 2022
Landscape Services with Brightview Landscape Services, Inc.

G. Legal Services Agreement with IDEA Law Group, LLC for
foreclosure counsel.

H. Independent Contractor Agreement for 2021 Decor with Sav-a-
Tree.

I. Independent Contractor Agreement for Traffic Sign Upgrades with
MFish Graphics.

J. Independent Contractor Agreement for Drainage Investigation and
Improvements with IMEG Corp.
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FINANCIAL
MATTERS

LEGAL MATTERS

September 30, 2021 Unaudited Financial Statements and Cash Position
Schedule: Ms. Dam reviewed the Unaudited Financial Statements and Cash
Position Schedule with the Board. Following review, upon a motion duly
made by Director Yosten, seconded by Director Pell and, upon vote,
unanimously carried, the Board accepted the September 30, 2021 Unaudited
Financial Statements and Cash Position Schedule as presented.

Public Hearing on 2022 Budget and Resolution No. 2021-11-02 to Adopt
the 2022 Budget: The public hearing to consider the proposed 2022 Budget
was opened at 7:08 p.m.

It was noted that Notice stating that the Board would consider adoption of
the 2022 Budget and the date, time and place of the public hearing was
published pursuant to statute. No written objections were received prior to
the public hearing.

No public comments were received, and the public hearing was closed at 7:38
p.m.

Ms. Dam presented the 2022 Budget to the Board an noted the Budget needed
to be amended to add in $25,000 in engineering, lower native grass
management to $100,000, election costs to increase to $120,000 and capital
streets to increase to $150,000.

Following review and discussion, upon a motion duly made by Director
Yosten, seconded by Director Pell and, upon vote, unanimously carried, the
Board approved the 2022 Budget, subject to revisions as discussed, and
adopted Resolution No. 2021-11-02.

In conjunction with adopting the 2022 Budget, the Board determined to set
the Operations Fee at $220 per quarter for single family homes and $71,400
per quarter for the Sanctuary Apartments. The Board directed legal counsel
to prepare a fee resolution, effective January 1, 2022, reflecting the increase
to the Operations Fee.

Engagement Letter with Wipfli LLP to Prepare the 2021 Audit:
Following review, upon a motion duly made by Director Pell, seconded by

Director Yosten and, upon vote, unanimously carried, the Board approved
the engagement letter with Wipfli LLP to prepare the 2021 Audit for an
amount of $5,100.

Termination of License and Shared Cost Agreement for L.andscape and
Irrigation with Fieldstone at Tallyn’s Reach Homeowners Association
Inc., Dated November 29, 2018: Attorney Dickhoner and Director Yosten
reviewed with the Board. Following review, upon a motion duly made by
Director Dell’Orfano, seconded by Director Pell and, upon vote,
unanimously carried, the Board terminated the License and Shared Cost
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MANAGER MATTERS

Agreement for landscape and irrigation with Fieldstone at Tallyn’s Reach
Homeowners Association Inc., dated November 29, 2018.

Social Media Policy Resolution No. 2021-11-03: Attorney Dickhoner
provided an overview to the Board. Following review, upon a motion duly
made by Director Dell’Orfano, seconded by Director Yosten and, upon vote,
unanimously carried, the Board adopted Resolution No. 2021-11-03, Social
Media Policy.

Consolidation of Tallyn’s Reach Metropolitan District Nos. 2 and 3 and
Dissolution of the Authority: Attorney Dickhoner discussed with the Board.

HOA Event Planning for 2022 for a Total of $35,170.00: Ms. Terrell
reviewed with the Board. Following review and discussion, upon a motion

duly made by Director Yosten, seconded by Director Dell’Orfano and, upon
vote, unanimously carried, the Board approved the proposed events
presented, but will not provide the funds for the events.

Disinfection of Clubhouse for Rentals: The owners will disinfect the space
themselves and the Board decided to no longer charge the fogger fee.

CliftonLarsonAllen LLP (“CLA”) Master Service Agreement and
Related Statements of Work: Following review, upon a motion duly made
by Director Dell’Orfano, seconded by Director Pell and, upon vote,
unanimously carried, the Board approved the Master Service Agreement and
related statements of work with CLA, subject to final review by legal
counsel.

Discussion of Delinquency Report: Ms. Terrell provided the report to the
Board prior to the meeting.

Landscape Committee: Director Yosten noted that some residents are
dumping grass on Authority grounds. Ms. Terrell will follow up with the
residents.

Ms. Terrell provided an update on the retaining wall project.

Report to the Board: Director Yosten provided an update to the Board.

Services to Other Entities: Ms. Terrell, Director Yosten and Director Pell
provided an overview. Attorney Dickhoner was contacted by the City of
Aurora and discussed an intergovernmental agreement.

Meeting Dates for 2022: The Board determined to set their 2022 meetings
on the third Tuesday of March, July, September and November.

Swim Team: Following discussion, upon a motion duly made by Director
Pell, seconded by Director Dell’Orfano and, upon vote, unanimously carried,
the Board approved keeping the same schedule for the Swim Team for 2022
as 2021.
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ADJOURNMENT

There being no further business to come before the Board, upon a motion
duly made by Director Yosten, seconded by Director Pell and, upon vote,
unanimously carried, the Board adjourned the meeting at 8:24 p.m.

The foregoing constitutes a true and correct copy of the minutes of the above-
referenced meeting

Secretary for the Meeting



Tallyn's Reach Authority
Interim Claims
November 12, 2021 - March 9, 2022

Process Date Vendor Payment Method Amount
11/16/2021 CoCal Lands Services Inc. Bill.com Check S 31,084.80
11/16/2021 CliftonLarsonAllen, LLP Bill.com EFT 18,271.04
11/16/2021 Ark Ecological Services, LLC Bill.com EFT 11,234.81
11/16/2021 White Bear Ankele Tanaka & Waldron Bill.com EFT 10,215.41
11/16/2021 Xcel Energy Bill.com Check 1,829.43
11/16/2021 Geolens Bill.com Check 1,076.25
11/16/2021 Rocky Mountain Flag Company LLC Bill.com Check 995.62
11/16/2021 MFish Graphics LLC Bill.com EFT 141.00
11/16/2021 Radiant Lighting Services Inc. Bill.com Check 130.00
11/19/2021 LRE Water Bill.com Check 6,067.69
11/19/2021 Waste Management of Denver Other 507.83

12/1/2021 Aurora Water Other 13,905.26
12/8/2021 CliftonLarsonAllen, LLP Bill.com EFT 8,952.89
12/8/2021 YMCA of Metropolitan Denver Bill.com Check 8,687.19
12/8/2021 CocCal Lands Services Inc. Bill.com Check 1,210.00
12/8/2021 Falch & Falch Inc. Bill.com Check 850.00
12/8/2021 Xcel Energy Bill.com Check 742.10
12/8/2021 RLI Surety Bill.com Check 500.00
12/8/2021 CenturyLink Bill.com Check 403.42
12/16/2021 Brook Bell Bill.com Check 200.00
12/16/2021 Jamie Kelly Bill.com Check 178.00
12/22/2021 Chavez Services LLC Bill.com Check 15,800.00
12/30/2021 Aurora Water Other 1,107.73
12/31/2021 CoCal Lands Services Inc. Bill.com Check 50,882.50
12/31/2021 Fieldstone HOA Bill.com Check 37,131.93
12/31/2021 CO Spec Dist Prop & Liab Pool Bill.com Check 17,940.00
12/31/2021 ET Irrigation Management Specialist LLC Bill.com Check 16,075.00
12/31/2021 Ark Ecological Services, LLC Bill.com EFT 11,942.93
12/31/2021 White Bear Ankele Tanaka & Waldron Bill.com EFT 10,459.88
12/31/2021 CliftonLarsonAllen, LLP Bill.com EFT 10,288.85
12/31/2021 Idea Law Group LLC Bill.com Check 9,518.23
12/31/2021 BrightView Landscape Bill.com Check 7,200.00
12/31/2021 MFish Graphics LLC Bill.com EFT 3,347.50
12/31/2021 Geolens Bill.com Check 3,228.75
12/31/2021 YMCA of Metropolitan Denver Bill.com Check 2,782.21
12/31/2021 Weed Wranglers, Inc Bill.com Check 975.00
12/31/2021 Tallyns Reach Master Association Inc Bill.com Check 798.12

12/31/2021 Xcel Energy Bill.com Check 775.68
12/31/2021 Waste Management of Denver Vendor Direct Virtual Card 509.83
12/31/2021 Radiant Lighting Services Inc. Bill.com Check 380.92
12/31/2021 CenturylLink Bill.com Check 373.42



Tallyn's Reach Authority
Interim Claims
November 12, 2021 - March 9, 2022

Process Date Vendor Payment Method Amount
12/31/2021 Around the Corner Handyman LLC Bill.com Check 294.68
12/31/2021 Glenn & Lavon Berg Bill.com Check 200.00
12/31/2021 Falch & Falch Inc. Bill.com Check 134.00

1/25/2022 MFish Graphics LLC Bill.com EFT 6,927.54
1/25/2022 Trent Abraham Bill.com Check 200.00

2/1/2022 SavATree Vendor Direct Virtual Card 12,576.00
2/2/2022 BrightView Landscape Bill.com Check 29,345.00
2/2/2022 CliftonLarsonAllen, LLP Bill.com EFT 18,172.90
2/2/2022 MFish Graphics LLC Bill.com EFT 12,991.00
2/2/2022 White Bear Ankele Tanaka & Waldron Bill.com EFT 4,134.40
2/2/2022 |dea Law Group LLC Bill.com Check 2,731.00
2/2/2022 YMCA of Metropolitan Denver Bill.com Check 2,141.00
2/2/2022 Xcel Energy Bill.com Check 1,061.40
2/2/2022 Aurora Water Other 1,054.17
2/2/2022 CenturyLink Bill.com Check 373.42
2/2/2022 Tallyns Reach Master Association Inc Bill.com Check 360.33
2/2/2022 Radiant Lighting Services Inc. Bill.com Check 130.00
2/2/2022 Aurora Media Group Bill.com Check 102.30
2/2/2022 Around the Corner Handyman LLC Bill.com Check 75.00
3/4/2022 BrightView Landscape Bill.com Check 51,527.58
3/4/2022 CliftonLarsonAllen, LLP Bill.com EFT 16,079.46
3/4/2022 White Bear Ankele Tanaka & Waldron Bill.com EFT 7,386.96
3/4/2022 CoCal Lands Services Inc. Bill.com Check 6,400.00
3/4/2022 Logic Integration Bill.com Check 4,124.37
3/4/2022 YMCA of Metropolitan Denver Bill.com Check 3,092.68
3/4/2022 Idea Law Group LLC Bill.com Check 1,524.75
3/4/2022 Special District Association Bill.com EFT 1,237.50
3/4/2022 Xcel Energy Bill.com Check 964.93
3/4/2022 CenturyLink Bill.com Check 591.95
3/4/2022 Radiant Lighting Services Inc. Bill.com Check 163.00

$ 504,798.54
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ADDENDUM TO
INDEPENDENT CONTRACTOR AGREEMENT
OPEN SPACE MANAGEMENT

This ADDENDUM TO THE INDEPENDENT CONTRACTOR AGREEMENT OPEN
SPACE MANAGEMENT (the “Addendum”) is entered into as of the 23 day of November,
2021, by and between TALLYN’S REACH AUTHORITY, a contractual authority and political
subdivision of the State of Colorado (the “Authority”’), and ARK ECOLOGICAL SERVICES,
LLC, a Colorado limited liability company (the “Contractor’’). The Authority and the Contractor
are referred to herein individually as a “Party” and collectively as the “Parties.”

RECITALS

WHEREAS, the Parties entered into that certain Independent Contractor Agreement (Open
Space Management) on September 7, 2021 (the “Agreement”); and

WHEREAS, the Parties wish to update the Scope of Services/Compensation Schedule set
forth in Exhibits A of the Agreement.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties covenant and agree as follows:

1. Modification of Scope of Services/Compensation Schedule. The Parties hereby
agree that the Scope of Services/Compensation Schedule set forth in Exhibit A of the Agreement,
shall be superseded and replaced in their entirety by the Scope of Services and Compensation
Schedule set forth in Exhibit 1 attached hereto and incorporated herein by this reference.

2. Prior Provisions Effective. Except as specifically amended hereby, all the terms
and provisions of the Agreement shall remain in full force and effect.

3. Counterpart Execution. This Addendum may be executed in several counterparts,
each of which shall be deemed an original, and all of which together shall constitute one and the
same instrument.

[Signature Page Follows]
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IN WITNESS WHEREOF, the Parties have caused this Addendum to be duly executed
and delivered by their respective officers thereunto duly authorized as of the date first written

above.
AUTHORITY:
TALLYN’S REACH AUTHORITY, a
contractual authority and political subdivision
of the State of Colorado
Officer of the Authority

ATTEST:

APPROVED AS TO FORM:

WHITE BEAR ANKELE TANAKA & WALDRON
Attorneys at Law

General Counsel for the Authority

CONTRACTOR:
ARK ECOLOGICAL SERVICES, LLC, a
Colorado timited liability company

rd
bymosd 1. perger
Printed Name oo

[LBveinzes /ZM@@%

Title
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SCOPE OF SERVICES/COMPENSATION SCHEDULE
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Statement of Need: Several native common areas in Tallvns Reach are in need of restoration
due to past construction of homes, utilities, trails, or other facilities, due to poor revegetation
practices, improper or lack of management, or neglect. These areas will continue to be weed
problem areas unless they are restored and revegetated so that there is competition between
native plants and weeds. Festoration will enhance the beauty of these areas, reduce long-term
nanagement costs, and restore important ecosvstem fimctions. Assessment of areas that need
to be reseeded will be conducted and recommendations for future areas that may need to
be reseeded.

Recommended Actions:

Restoration Projects
Small restoration areas for seeding are located throughout the site.  If needed

If funds are left in the weed management budget, thev could be In late fall
applied to these existing small bare ground areas.

Drainage area at the Biloxi Ct. Test Site identified on the Sept. 6 Tobe
Site Assessment and Walk Through determined

Proposed Schedule: (Based on the this Fall Plan and on typical weather patterns)

September Complete first herbicide application on Diffuse Knapweed, various Thistle
and October Species, Mullein, Bindweed, and other noxious weeds.

Late October  Restore small bare ground areas that are eurrently weed free. Develop a
or November  list of potential restoration sites for future budget consideration. Complete
Open Space Management Proposal for 2022.

This proposal 1s acknowledged and accepted by:

Drate:

Signed: ; President. Tallyns Reach Homeowner Board

Diate:
Signed:
Raymond H. Sperger; Principal Ecclogist and Business Manager; Ark Ecological Services, LLC

Primarv Contract Contact

Name:
Address:

Phone:
E-Mail:

1627.4200; 1172310
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Open Space Management Proposal for Fall 2022

Weed and Native Plant Management Program
for the
The Board of the
Tallyn's Reach Authority

Prepared
h\'

Pt ]

Raymond H. Sperger

Ark Ecological Services, LL.C
Conserving native species and landscapes for fiture generaiions
6560 Dover Street
Arvada, CO 30004
303-985-4849

Movember 1, 2021
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Open Space Management Proposal for 2022
Weed and Native Plant Management Program

for the
Tallyn's Reach Authority

Introduction:

Tallyn's Reach is a beantiful integration of homes surrounded with many areas of open space
mcluding prairies, riparian areas with cottomwood trees, shrublands and areas with pines. Several
of these native open spaces and the swrounding lands have good quality natural aress with an
abundance of plant and animal life. Recreation opportunities including trails, wildlife viewing,
and aesthetic beauty can be found, especially in the larger native green spaces. These natural
amenifies zre worth cherishing and conserving for future generations, but this can only happen
through sound ecological plamﬂmg, through the commitment of homeowners and community
leaders, and through proper stewardship practices (See Addendum 1 for a list of rezzons why we
should manage and restore native open spaces). Due to the development of the community and
past manzgement practices, many of the natural treasures need a helping hand to restore much of
their former beauty and diversity, and to serve the needs and desires of Tallyn's Peach Eesidents.

The following 1s a compilztion of weed manzgement, ecological restoration, and land
management actions that will help to ensure ecologically sound stewardship of these diverse
open lands. There is purpose and statement of need that will help the property owners to
establizh its priorities for open space management. Please consider these items for 2022 or in the
future to help you meet the communities® gnals With the support of the commumity and board of
directors, Ark Ecological Services can help vou keep and restore your native open spaces
beautifiul and healthy for firture generations.

Weed and Native Plant Management Program

Purpose: To contain, suppress, control, and eventually eliminzte state and county-listed noxious
weeds and other 2ggressive non-native plants within the Tallyn's Feach Open Space. This
program will focus on the noxious weeds including Diffuze Knzpweed, Leafy Spurge, Canada
Thistle, Musk Thistle, Redstem Filarse, Mullein, Moth Mullein, Curly Dock, Prickly Lettuce
{Compass Plant), Cheaterass, and other weeds and non-native plants such as alfalfs found within
the open space areas. This proposal will help the community comply with state and county wead
ordinances. And, to encourage the growth and sustain the populations of the many native plal:tts
which are currently found within the Open Space.

Statement of Need: Currently, thers zre several noxious weed species growimng in the Tallyn's
Bezach Open Space and several areas are severely degraded by mfestations noxious weeds and
other invasive exohc species. Other parts of the Open Space have few or no weeds and need to
be protected from firure weed invasions. Without actively managing these weeds using
mmtegrated weed manzgement practices, (chemical treatment, mechanical treztments like mowing,
cutting, pulling, and biclogical controls), weeds will continue to multiply mn the areas where
mfestations exist, will spread mto new areas, and will reduce nafive plant and anomal

populations. Prevention. early detection, containment, suppression, and control of noxious
weeds are the most efficient and cost effective methods of any weed management strategy.

b
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Weed and Native Plant Manacsement Program Options and Costs for 2022

bicide applications combming
applications where needed and 2-3 spot materials not to
applications where diverse stands of native exceed $100,000
wildflowers and woody native plants are found and

weeds are dispersed *_To the degree possible

cheatgrass infestations will be managed as well

with Esplanade. Additional funds may need to

be allocated for this highly invasive specialty

weed as was done in 2021.

Open Space  Apply herbicides in all tree and shrub wells mthe  Included in above

Tree Well open spaces only as needed to control weeds. costs
Management
Trail Side Manage weeds along trails within the Tallyn's Included in above
Management  Feach owned open space mapped areas. costs
*To the extent possible, native wildflower populations that are susceptible to broadleaf
herbicides will not be sprayed.

Estimated Weed Management Costs Over Time. As weeds are confrolled through time the
zeed bank in the soil 15 depleted and fewer weeds come up each vear. Selective applications of
herbicides give both native grasses and native wildflowers a competitive advantage, thereby
mcrezsing the beauty of the area and crowding out space for weeds. In highly infested sites or
areas with extensive disturbance, ecological restoration (revegetation) 15 teamed with weed
confrol to encourage the replacement of weeds with natives. With one application this fall, and 2-
3 herbicide application per year in the future, the costs for future control efforts will decline as
the weed zeed bank in the soil 1= depleted.

No weed control in 2012 has the following negative ramifications:
1. Populations of weeds will continue to increase.
2. The number of seeds in the soil seed bank will continue to grow making foture wead
control and restoration more expensive.
Desirzble native vegetation will decline and wildhife will decrease.
The aesthetic beauty of the area 15 mamred and the desrability to recreate in weed-infestad
areas 15 reduced.
Weeds may spread off-site to other parks and private property.
Poszible viclations of county weed ordinances and state weed laws may be enforced.

Sl

e

It 13, therefore, prudent to control weeds and prevent their spread.

Ecological Restoration Projects

Purpose: To restore native plants as well as environmental conditions to areas that have been
disturbed beyond the short-term natural recovery cycle or to enhance the natural recovery eyele.

1627.4200; 1172310
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Statement of Need: Several nztive common arezs in Tallyn's Reach are in need of restoration
due to past construction of homes, utilites, trails, or other facilities, due to poor revegetabon
practices, improper or lack of management, or neglect These areas will contimue to be weed
problem areas unless they are restored and revegetated so that there 15 competition between
native plantz and weeds. Restoration will enhance the beauty of these areas, reduce long-term
management costs, and restore important ecosystem functions. Assessment of areas that need
to be reseeded will be conducted and recommendations for future areas that may need to

be reseeded.

gatoration Frojects

Small restoration areas for seeding are located throughout the site.  If needed

If funds are left in the weed management budget, they could be in fall
applied to these existing small bare ground areas.
Drainage area at the Biloxi Ct. Test Site identified on the Sept. 6. Tobe

2021 Site Assessment and Walk Through determined

Proposed Schedule: (B

a
MNovember

Late October
or November

d on the this Plan and on typical weather pattemns)

Species, Mullein, Bindweed, and other noxions weeds. Spray Cheatgrass
areas as time and financial resources allow.

Restore small bare ground areas that are currently weed free. Develop a
list of potential restoration sites for future budget consideration. Complete

Open Space Management Proposal for 2023.

Thas proposal 1z acknowledzed and accepted by:

Diata:

Sigmed:

; President, Tallvn's Beach Homeowner Board

Data:

Signed:

Ezvmond H. Sperger; Principal Ecologizst and Busmess hanzager; Ark Ecclogical Servicsz, LLC

Primary Contract Contact

MName:

Address:

Phone:

E-hfal:
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Addendum 1
Reasons to Manage and Restore Native Open Space

Because we want to:
Open Space -The Benefitz are Endless

* Cleans and purifies our water

# (Cleans the air and produces oxygzen we need to breathe

* Reduces air temperatures on hot summer days

* Provides habitat for the animals and plants that we enjoy seeing

* Provides children and adults an opporfunity to leamn zbout the environment

* Provides artistic, written, and photographic mspiration

* Provides a place for spiritual and emotional renewal

* Defines, identifies, and separates regions, communities, neighborhoods, and neighbors

* Provides a sense of history — what the landscape may have looked like prior to settlement
e Provides recreztional space for walking, jogging, bicycling, and other cutdoor activities.

Becanse we need to:
It is a part of the planning and guiding documents for most communities.

e Planned Unit Development Plan
* Design Review Philosophy and Guidelines
* Covenants

It maintains property values.

It protects other investments made into the community (infrastructure, lot premiums, ete.).

Becanze we have to:
It is a part of the laws of the land.

¢ Arapzhoe County Weed Ordinance
¢ Colorado Noxious Weed Law — Bevized Statute 35-5.5-115

L]
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Addendum 2
Possible Goals for Resource and Weed Management
in Tallyn's Reach Open Space

Resource Management Goal for the Open Spaces

To conserve and restora the native biclogical diversity of the Tallyn's Reach Open Space
through sound land management including aggressive weed control and active ecological
restoration for the benefit and enjoyment of the Tallyn's Reach Homeowners.

Weed Control Mission Statement

Work cooperatively to prevent the invasion and manage the spread of noxious weeds in order
to conserve and restore the native biclogical diversity of the open space properties.

Weed Management Goals

. Prevent the infroduction of noxious weeds not already present in the Open Space.

Eradicate noxious weeds which are not well establizhed in the Open Space.

Contain the spread of noxious weeds which are so well established that they cannot be easily
and quickly eradicated.

Implement appropriate weed management actions within weed contamment areas.
Beestore Open Space that has become infested with weeds.

Coordmnate weed management zctions to maximize effectiveness and mimimize economic and
environmental costs of weed control.

. Inform homeowners and adjacent landowners within the Tallyn's Eeach about noxious weeds

and provide support for their weed management and restoration efforts.

oy
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INDEPENDENT CONTRACTOR AGREEMENT
2022 PLANT HEALTH CARE

This INDEPENDENT CONTRACTOR AGREEMENT, including any and all exhibits
attached hereto (the “Agreement”), is entered into as of the 22" day of November, 2021, by and
between TALLYN’S REACH AUTHORITY, a contractual authority and political subdivision of
the State of Colorado (the “Authority”), and BrightView Landscape Services, Inc., a Colorado
corporation (the “Contractor”). The Authority and the Contractor are referred to herein
individually as a “Party” and collectively as the “Parties.”

RECITALS

WHEREAS, Tallyn’s Reach Metropolitan District Nos. 2 and 3 (each a “District” and
collectively the “Districts”) were organized pursuant to and in accordance with the provisions of
§§ 32-1-101, et seq., C.R.S. for the purpose of constructing, financing, operating and maintaining
certain public facilities and improvements for itself, its taxpayers, residents and users; and

WHEREAS, pursuant to § 32-1-1001(1)(d)(I), C.R.S., the Districts are empowered to enter
into contracts and agreements affecting the affairs of the Districts; and

WHEREAS, pursuant to § 32-1-1001(1)(1), C.R.S., the Districts are empowered to appoint,
hire and retain agents, employees, engineers and attorneys; and

WHEREAS, pursuant to their consolidated service plan and §29-1-203, C.R.S., the
Districts may coordinate or contract with one another to provide any function, service or facility
that they may be authorized to provide individually; and

WHEREAS, on February 12, 2018, the Districts entered into the Tallyn’s Reach Authority
Establishment Agreement (the “Establishment Agreement”) to establish the Authority, a separate
legal entity that is a political subdivision and political corporation of the State of Colorado; and

WHEREAS, pursuant to § 29-1-203.5(2), C.R.S., and the Establishment Agreement, the
Board of Directors of the Authority (the “Board”) shall have the management control and
supervision of all the business and affairs of the Authority; and

WHEREAS, the Authority desires to engage the Contractor to perform certain services as
are needed by the Authority to serve the property within and without its boundaries; and

WHEREAS, the Contractor has represented that it has the professional experience, skill
and resources to perform the services, as set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants and stipulations set forth
herein, the receipt and sufficiency of which are hereby acknowledged, the Parties hereto agree as
follows:

1627.4200; 1172254
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TERMS AND CONDITIONS

1. SCOPE OF SERVICES; PERFORMANCE STANDARDS. The Contractor shall
perform the services described in Exhibit A, attached hereto and incorporated herein by this
reference (the “Services™): (a) in a professional manner, to the satisfaction of the Authority, using
the degree of skill and knowledge customarily employed by other professionals performing similar
services; (b) within the time period and pursuant to the Scope of Services specified in said Exhibit
A; and (c) using reasonable commercial efforts to minimize any annoyance, interference or
disruption to the residents, tenants, occupants and invitees within the Authority. Exhibit A may
take any form, including forms which may include price and payment terms. In the event of any
conflict between terms set forth in the body of this Agreement and terms set forth in Exhibit A,
the terms in the body of this Agreement shall govern. Contractor shall have no right or authority,
express or implied, to take any action, expend any sum, incur any obligation, or otherwise obligate
the Authority in any manner whatsoever, except to the extent specifically provided in this
Agreement (including Exhibit A) or through other authorization expressly delegated to or
authorized by the Authority through its Board of Directors.

2. TERM/RENEWAL. This Agreement shall be effective as of the dated date hereof
and shall terminate on the earlier to occur of: (i) termination pursuant to Section 18 hereof; (ii)
completion of the Services; or (ii1) December 31, 2022. Notwithstanding the foregoing, unless
terminated pursuant to subsection (i) or (ii) above, or unless the Authority determines not to
appropriate funds for this Agreement for the next succeeding year, this Agreement shall
automatically renew on January 1 of each succeeding year for an additional one (1) year term.

3. ADDITIONAL SERVICES. The Authority may, in writing, request the Contractor
provide additional services not set forth in Exhibit A. The terms and conditions of the provision
of such services shall be subject to the mutual agreement of the Contractor and the Authority
pursuant to a written service/work order executed by an authorized representative of the Authority
and the Contractor or an addendum to this Agreement. Authorization to proceed with additional
services shall not be given unless the Authority has appropriated funds sufficient to cover the
additional compensable amount. To the extent additional services are provided pursuant to this
Section 3, the terms and conditions of this Agreement relating to Services shall also apply to any
additional services rendered.

4. REPAIRS/CLAIMS. The Contractor shall notify the Authority immediately of any
and all damage caused by the Contractor to Authority property and that of third parties. The
Contractor will promptly repair or, at the Authority’s option, reimburse the Authority for the repair
of any damage to property caused by the Contractor or its employees, agents or equipment. In
addition, the Contractor shall promptly notify the Authority of all potential claims of which it
becomes aware. The Contractor further agrees to take all reasonable steps to preserve all physical
evidence and information which may be relevant to the circumstances surrounding a potential
claim, while maintaining public safety, and to grant to the Authority the opportunity to review and
inspect such evidence, including the scene of any damage or accidents. The Contractor shall be
responsible for initiating, maintaining, and supervising all safety precautions and programs in
connection with the Services and shall provide all reasonable protection to prevent damage or
injury to persons and property, including any material and equipment related to the Services,
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whether in storage on or off site, under the care, custody, or control of the Contractor or any of its
subcontractors.

S. GENERAL PERFORMANCE STANDARDS.

a. The Contractor has by careful examination ascertained: (i) the nature and
location of the Services; (ii) the configuration of the ground on which the Services are to be
performed; (ii1) the character, quality, and quantity of the labor, materials, equipment and facilities
necessary to complete the Services; (iv) the general and local conditions pertaining to the Services;
and (v) all other matters which in any way may affect the performance of the Services by the
Contractor. Contractor enters into this Agreement solely because of the results of such
examination and not because of any representations pertaining to the Services or the provision
thereof made to it by the Authority or any agent of the Authority and not contained in this
Agreement. The Contractor represents that it has or shall acquire the capacity and the professional
experience and skill to perform the Services and that the Services shall be performed in accordance
with the standards of care, skill and diligence provided by competent professionals who perform
services of a similar nature to those specified in this Agreement. If competent professionals find
that the Contractor’s performance of the Services does not meet this standard, the Contractor shall,
at the Authority’s request, re-perform the Services not meeting this standard without additional
compensation.

b. The Contractor shall use reasonable commercial efforts to perform and
complete the Services in a timely manner. If performance of the Services by the Contractor is
delayed due to factors beyond the Contractor’s reasonable control, or if conditions of the scope or
type of services are expected to change, Contractor shall give prompt notice to the Authority of
such a delay or change and receive an equitable adjustment of time and/or compensation, as
negotiated between the Parties.

c. The Services provided under this Agreement shall be adequate and
sufficient for the intended purposes and shall be completed in a good and workmanlike manner.

d. The Contractor agrees that it has and will continue to comply with all Laws
while providing Services under this Agreement. “Laws” means: (i) federal, state, county and local
or municipal body or agency laws, statutes, ordinances and regulations; (ii) any licensing bonding,
and permit requirements; (iii) any laws relating to storage, use or disposal of hazardous wastes,
substances or materials; (iv) rules, regulations, ordinances and/or similar directives regarding
business permits, certificates and licenses; (v) regulations and orders affecting safety and health,
including but not limited to the Occupational Safety and Health Act of 1970; (vi) Wage and Hour
laws, Worker Compensation laws, and immigration laws.

e. The responsibilities and obligations of the Contractor under this Agreement
shall not be relieved or affected in any respect by the presence of any agent, consultant, sub-
consultant or employee of the Authority. Review, acceptance or approval by the Authority of the
Services performed or any documents prepared by the Contractor shall not relieve the Contractor
of any responsibility for deficiencies, omissions or errors in said Services or documents, nor shall
it be construed to operate as a waiver of any rights under this Agreement or of any cause of action
arising out of the performance of this Agreement.
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6. MONTHLY STATUS REPORT. The Contractor shall provide to the Authority, at
the Authority’s request, on or before the 25th of each month, a narrative progress and status report
describing work in progress and results achieved during the reporting period, including a
description of the Services performed during the invoice period and the Services anticipated to be
performed during the ensuing invoice period (“Monthly Report”).

7. COMPENSATION AND INVOICES.

a. Compensation. Compensation for the Services provided under this
Agreement shall be in accordance with the compensation schedule attached hereto as Exhibit A.
The Contractor shall be responsible for all expenses it incurs in performance of this Agreement
and shall not be entitled to any reimbursement or compensation except as provided in Exhibit A
of this Agreement, unless said reimbursement or compensation is approved in writing by the
Authority in advance of incurring such expenses. Any direct reimbursable costs for materials will
be reimbursable at the Contractor’s actual cost, provided that the Contractor shall make a
reasonable attempt to notify the Authority of the estimated amount of such reimbursable costs (or
any material adjustments thereto subsequently identified) prior to commencing the requested
services. Concurrent with the execution of this Agreement, the Contractor shall provide the
Authority with a current completed Internal Revenue Service Form W-9 (Request for Taxpayer
Identification Number and Certification) (“W-9). No payments will be made to the Contractor
until the completed W-9 is provided. The W-9 shall be attached hereto and incorporated herein as
Exhibit B.

b. Invoices. Invoices for the Services shall be submitted monthly, by the 10™
of each month, during the term of this Agreement and shall contain the following information:

1. An itemized statement of the Services performed.

ii. Any other reasonable information required by the Authority to
process payment of the invoice, including project and/or cost codes as provided in any applicable
written service/work order.

The Authority shall be charged only for the actual time and direct costs
incurred for the performance of the Services. Invoices received by the Authority after the 10 of
each month may be processed the following month.

8. TIME FOR PAYMENT. Payment for the Services shall be made by the Authority
within thirty (30) days of receipt of: (i) a timely, satisfactory and detailed invoice in the form
required by Section 7; and (i1) if applicable, a reasonably satisfactory and detailed Monthly Report,
for that portion of the Services performed and not previously billed. The Authority may determine
to waive or extend the deadline for filing the Monthly Report, or may make payment for Services
to the Contractor notwithstanding a delay in filing the Monthly Report, upon reasonable request
of the Contractor, if it is in the interest of the Authority to do so. In the event a Board meeting is
not scheduled in time to review payment of an invoice, the Board hereby authorizes payment for
Services, subject to the appropriation and budget requirements under Section 27 hereof, without
the need for additional Board approval, so long as any payment required to be made does not
exceed the amounts appropriated for such Services as set forth in the Authority’s approved budget.
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Such payment shall require review and approval of each Monthly Report and invoice by two
officers of the Authority.

9. INDEPENDENT CONTRACTOR. The Contractor is an independent contractor
and nothing in this Agreement shall constitute or designate the Contractor or any of its employees
or agents as employees or agents of the Authority. The Contractor shall have full power and
authority to select the means, manner and method of performing its duties under this Agreement,
without detailed control or direction from the Authority, and shall be responsible for supervising
its own employees or subcontractors. The Authority is concerned only with the results to be
obtained. The Authority shall not be obligated to secure, and shall not provide, any insurance
coverage or employment benefits of any kind or type to or for the Contractor or its employees,
sub-consultants, contractors, agents, or representatives, including coverage or benefits related but
not limited to: local, state or federal income or other tax contributions, insurance contributions
(e.g. FICA taxes), workers’ compensation, disability, injury, health or life insurance, professional
liability insurance, errors and omissions insurance, vacation or sick-time benefits, retirement
account contributions, or any other form of taxes, benefits or insurance. The Contractor shall be
responsible for its safety, and the safety of its employees, sub-contractors, agents, and
representatives. All personnel furnished by the Contractor will be deemed employees or sub-
contractors of the Contractor and will not for any purpose be considered employees or agents of
the Authority. The Contractor is not entitled to worker’s compensation benefits or
unemployment insurance benefits, unless unemployment compensation coverage is provided
by the Contractor or some other entity other than the Authority, and the Contractor is
obligated to pay federal and state income taxes on moneys by it earned pursuant to this

Agreement.

10.  EQUAL OPPORTUNITY / EMPLOYMENT ELIGIBILITY. This Agreement is
subject to all applicable laws and executive orders relating to equal opportunity and non-
discrimination in employment and the Contractor represents and warrants that it will not
discriminate in its employment practices in violation of any such applicable law or executive order.

The Contractor hereby states that it does not knowingly employ or contract with
illegal aliens and that the Contractor has participated in or has attempted to participate in the E-
Verify Program or Department Program (formerly known as the Basic Pilot Program) (as defined
in §8-17.5-101, C.R.S.) in order to verify that it does not employ any illegal aliens. The Contractor
affirmatively makes the follow declarations:

a. The Contractor shall not knowingly employ or contract with an illegal alien
who will perform work under the public contract for services contemplated in this Agreement and
will participate in the E-Verify Program or Department Program (as defined in §8-17.5-101,
C.R.S.) in order to confirm the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for Services contemplated in this
Agreement.

b. The Contractor shall not knowingly enter into a contract with a
subcontractor that fails to certify to the Contractor that the subcontractor shall not knowingly
employ or contract with an illegal alien to perform the services contemplated in this Agreement.
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c. The Contractor has confirmed the employment eligibility of all employees
who are newly hired for employment to perform work under the public contract for services
through participation in either the E-Verify Program or the Department Program.

d. The Contractor is prohibited from using either the E-Verify Program or the
Department Program procedures to undertake pre-employment screening of job applicants while
this Agreement is being performed.

e. If the Contractor obtains actual knowledge that a subcontractor performing
the services under this Agreement knowingly employs or contracts with an illegal alien, the
Contractor shall be required to:

1. Notify the subcontractor and the Authority within three (3) days that
the Contractor has actual knowledge that the subcontractor is employing or contracting with an
illegal alien.

il. Terminate the subcontract with the subcontractor if within three (3)
days of receiving the notice required above the subcontractor does not stop employing or
contracting with the illegal alien; except that the Contractor shall not terminate the contract with
the subcontractor if during such three (3) days the subcontractor provides information to establish
that the subcontractor has not knowingly employed or contracted with an illegal alien.

f. The Contractor shall comply with any reasonable request by the Department
of Labor and Employment made in the course of an investigation involving matters under this
Section 10 that such Department is undertaking pursuant to the authority established in § 8-17.5-
102, C.R.S.

g. If the Contractor violates a provision of this Agreement pursuant to which
§ 8-17.5-102, C.R.S., applies the Authority may terminate this Agreement upon three (3) days
written notice to the Contractor. If this Agreement is so terminated, the Contractor shall be liable
for actual and consequential damages to the Authority.

11. CONTRACTOR’S INSURANCE.

a. The Contractor shall acquire and maintain, at its sole cost and expense,
during the entire term of this Agreement, insurance coverage in the minimum amounts set forth in
Exhibit C, attached hereto and incorporated herein by this reference. A waiver of subrogation and
rights of recovery against the Authority, its directors, officers, employees and agents is required
for Commercial General Liability and Workers Compensation coverage. The Commercial General
Liability and Comprehensive Automobile Liability Insurance policies will be endorsed to name
the Authority as an additional insured. All coverage provided pursuant to this Agreement shall be
written as primary policies, not contributing with and not supplemental to any coverage that the
Authority may carry, and any insurance maintained by the Authority shall be considered excess.
The Authority shall have the right to verify or confirm, at any time, all coverage, information or
representations contained in this Agreement.

b. Prior to commencing any work under this Agreement, the Contractor shall
provide the Authority with a certificate or certificates evidencing the policies required by this
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Agreement, as well as the amounts of coverage for the respective types of coverage, which
certificate(s) shall be attached hereto as Exhibit C-1. If the Contractor subcontracts any portion(s)
of the Services, said subcontractor(s) shall be required to furnish certificates evidencing statutory
workers’ compensation insurance, comprehensive general liability insurance and automobile
liability insurance in amounts satisfactory to the Authority and the Contractor; provided, however,
that sub-contractors of the Contractor shall not be required by the Authority to provide coverage
in excess of that which is required hereunder of the Contractor. If the coverage required expires
during the term of this Agreement, the Contractor or subcontractor shall provide replacement
certificate(s) evidencing the continuation of the required policies.

c. The Contractor’s failure to purchase the required insurance shall not serve
to release it from any obligations contained in this Agreement; nor shall the purchase of the
required insurance serve to limit the Contractor’s liability under any provision in this Agreement.
The Contractor shall be responsible for the payment of any deductibles on issued policies.

12. CONFIDENTIALITY AND CONFLICTS.

a. Confidentiality. Any information deemed confidential by the Authority and
given to the Contractor by the Authority, or developed by the Contractor as a result of the
performance of a particular task, shall remain confidential. In addition, the Contractor shall hold
in strict confidence, and shall not use in competition, any information which the Contractor
becomes aware of under or by virtue of this Agreement which the Authority deems confidential,
or which the Authority has agreed to hold confidential, or which, if revealed to a third party, would
reasonably be construed to be contrary to the interests of the Authority. Confidential information
shall not include, however, any information which is: (i) generally known to the public at the time
provided to the Contractor; (ii) provided to the Contractor by a person or entity not bound by
confidentiality to the Authority; or (iii) independently developed by the Contractor without use of
the Authority’s confidential information. During the performance of this Agreement, if the
Contractor is notified that certain information is to be considered confidential, the Contractor
agrees to enter into a confidentiality agreement in a form reasonably acceptable to the Authority
and the Contractor. The Contractor agrees that any of its employees, agents or subcontractors with
access to any information designated thereunder as confidential information of the Authority shall
agree to be bound by the terms of such confidentiality agreement.

b. Personal Identifying Information. During the performance of this
Agreement, the Authority may disclose Personal Identifying Information to the Contractor.
“Personal Identifying Information” means a social security number; a personal identification
number; a password; a pass code; an official state or government-issued driver’s license or
identification card number; a government passport number; biometric data, as defined in § 24-73-
103(1)(a), C.R.S.; an employer, student, or military identification number; or a financial
transaction device, as defined in § 18-5-701(3), C.R.S. In compliance with § 24-73-102, C.R.S.,
the Contractor agrees to implement and maintain reasonable security procedures and practices that
are: (i) appropriate to the nature of the Personal Identifying Information disclosed to the
Contractor; and (ii) reasonably designed to help protect the Personal Identifying Information from
unauthorized access, use, modification, disclosure, or destruction.
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C. Conflicts. Prior to the execution of, and during the performance of this
Agreement and prior to the execution of future agreements with the Authority, the Contractor
agrees to notify the Authority of conflicts known to the Contractor that impact the Contractor’s
provision of Services to the Authority.

13.  OWNERSHIP OF DOCUMENTS. All documents produced by or on behalf of the
Contractor prepared pursuant to this Agreement, including, but not limited to, all maps, plans,
drawings, specifications, reports, electronic files and other documents, in whatever form, shall
remain the property of the Authority under all circumstances, upon payment to the Contractor of
the invoices representing the work by which such materials were produced. At the Authority’s
request the Contractor will provide the Authority with all documents produced by or on behalf of
the Contractor pursuant to this Agreement. The Contractor shall maintain electronic and
reproducible copies on file of any such instruments of service involved in the Services for a period
of two (2) years after termination of this Agreement, shall make them available for the Authority’s
use and shall provide such copies to the Authority upon request at no cost.

14.  LIENS AND ENCUMBRANCES. The Contractor shall not have any right or
interest in any Authority assets, or any claim or lien with respect thereto, arising out of this
Agreement or the performance of the Services contemplated in this Agreement. The Contractor,
for itself, hereby waives and releases any and all statutory or common law mechanic’s,
materialmen’s or other such lien claims, or rights to place a lien upon the Authority’s property or
any improvements thereon in connection with any Services performed under or in connection with
this Agreement, and the Contractor shall cause all permitted subcontractors, suppliers,
materialmen, and others claiming by, through or under the Contractor to execute similar waivers
prior to commencing any work or providing any materials in connection with the Services. The
Contractor further agrees to execute a sworn affidavit respecting the payment and lien releases of
all subcontractors, suppliers and materialmen, and release of lien respecting the Services at such
time or times and in such form as may be reasonably requested by the Authority. The Contractor
will provide indemnification against all such liens for labor performed, materials supplied or used
by the Contractor and/or any other person in connection with the Services undertaken by the
Contractor, in accordance with Section 15, below.

15. INDEMNIFICATION.

a. The Contractor shall defend, indemnify and hold harmless the Authority
and each of its directors, officers, contractors, employees, agents and consultants (collectively, the
“Authority Indemnitees”), from and against any and all claims, demands, losses, liabilities,
actions, lawsuits, damages, and expenses (the “Claims”), including reasonable legal expenses and
attorneys’ fees actually incurred, by the Authority Indemnitees arising directly or indirectly, in
whole or in part, out of the errors or omissions, negligence, willful misconduct, or any criminal or
tortious act or omission of the Contractor or any of its subcontractors, officers, agents or
employees, in connection with this Agreement and/or the Contractor’s performance of the Services
or work pursuant to this Agreement. Notwithstanding anything else in this Agreement or otherwise
to the contrary, the Contractor is not obligated to indemnify the Authority Indemnitees for the
negligence of the Authority or the negligence of any other Authority Indemnitee, except the
Contractor. Except as otherwise provided by applicable law, this indemnification obligation will
not be limited in any way by any limitation on the amount or types of damages, compensation or
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benefits payable by or for the Contractor under workers’ compensation acts, disability acts or other
employee benefit acts, provided that in no event shall the Contractor be liable for
special/consequential or punitive damages.

b. In the event the Contractor fails to assume the defense of any Claims under
this Section 15 within fifteen (15) days after notice from the Authority of the existence of such
Claim, the Authority may assume the defense of the Claim with counsel of its own selection, and
the Contractor will pay all reasonable expenses of such counsel. Insurance coverage requirements
specified in this Agreement shall in no way lessen or limit the liability of the Contractor under the
terms of this indemnification obligation.

c. Insurance coverage requirements specified in this Agreement shall in no
way lessen or limit the liability of the Contractor under the terms of this indemnification obligation.
The Contractor shall obtain, at its own expense, any additional insurance that it deems necessary
with respect to its obligations under this Agreement, including the indemnity obligations set forth
in Section 15. This defense and indemnification obligation shall survive the expiration or
termination of this Agreement.

16.  ASSIGNMENT. The Contractor shall not assign this Agreement or parts thereof,
or its respective duties, without the express written consent of the Authority. Any attempted
assignment of this Agreement in whole or in part with respect to which the Authority has not
consented, in writing, shall be null and void and of no effect whatsoever.

17. SUB-CONTRACTORS. The Contractor is solely and fully responsible to the
Authority for the performance of all Services in accordance with the terms set forth in this
Agreement, whether performed by the Contractor or a subcontractor engaged by the Contractor,
and neither the Authority’s approval of any subcontractor, suppliers, or materialman, nor the
failure of performance thereof by such persons or entities, will relieve, release, or affect in any
manner the Contractor’s duties, liabilities or obligations under this Agreement . The Contractor
shall not subcontract any Services without prior written approval by the Authority. The Contractor
agrees that each and every agreement of the Contractor with any subcontractor to perform Services
under this Agreement shall contain an indemnification provision identical to the one contained in
this Agreement holding the Authority harmless for the acts of the subcontractor. Prior to
commencing any Services, a subcontractor shall provide evidence of insurance coverage to the
Authority in accordance with the requirements of this Agreement. The Contractor further agrees
that all such subcontracts shall provide that they may be terminated immediately without cost or
penalty upon termination of this Agreement, other than payment for services rendered prior to the
date of any such termination.

18. TERMINATION. In addition to the termination provisions contained in Section 2,
above, this Agreement may be terminated for convenience by the Contractor upon delivery of
thirty (30) days prior written notice to the Authority and by the Authority by giving the Contractor
thirty (30) days prior written notice. Each Party may terminate this Agreement for cause at any
time upon written notice to the other Party setting forth the cause for termination and the notified
Party’s failure to cure the cause to the reasonable satisfaction of the Party given such notice within
the cure period set forth in Section 19. If this Agreement is terminated, the Contractor shall be
paid for all the Services satisfactorily performed prior to the designated termination date, including
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reimbursable expenses due. Said payment shall be made in the normal course of business. Should
either Party to this Agreement be declared bankrupt, make a general assignment for the benefit of
creditors or commit a substantial and material breach of this Agreement in the view of the other
Party, said other Party shall be excused from rendering or accepting any further performance under
this Agreement. In the event of termination of this Agreement, the Contractor shall cooperate with
the Authority to ensure a timely and efficient transition of all work and work product to the
Authority or its designees. All time, fees and costs associated with such transition shall not be
billed by the Contractor to the Authority.

19.  DEFAULT. If either Party fails to perform in accordance with the terms, covenants
and conditions of this Agreement, or is otherwise in default of any of the terms of this Agreement,
the non-defaulting party shall deliver written notice to the defaulting party of the default, at the
address specified in Section 20 below, and the defaulting party will have ten (10) days from and
after receipt of the notice to cure the default. If the default is not of a type which can be cured
within such ten (10)-day period and the defaulting party gives written notice to the non-defaulting
party within such ten (10)-day period that it is actively and diligently pursuing a cure, the
defaulting party will have a reasonable period of time given the nature of the default following the
end of the ten (10)-day period to cure the default, provided that the defaulting party is at all times
within the additional time period actively and diligently pursuing the cure. If any default under
this Agreement is not cured as described above, the non-defaulting party will, in addition to any
other legal or equitable remedy, have the right to terminate this Agreement and enforce the
defaulting party’s obligations pursuant to this Agreement by an action for injunction or specific
performance.

20.  NOTICES. Any notice or communication required under this Agreement must be
in writing, and may be given personally, sent via nationally recognized overnight carrier service,
or by registered or certified mail, return receipt requested. If given by registered or certified mail,
the same will be deemed to have been given and received on the first to occur of: (i) actual receipt
by any of the addressees designated below as the party to whom notices are to be sent; or (ii) three
days after a registered or certified letter containing such notice, properly addressed, with postage
prepaid, is deposited in the United States mail. If personally delivered or sent via nationally
recognized overnight carrier service, a notice will be deemed to have been given and received on
the first to occur of: (i) one business day after being deposited with a nationally recognized
overnight air courier service; or (ii) delivery to the party to whom it is addressed. Any party hereto
may at any time, by giving written notice to the other party hereto as provided in this Section 20
of this Agreement, designate additional persons to whom notices or communications will be given,
and designate any other address in substitution of the address to which such notice or
communication will be given. Such notices or communications will be given to the parties at their
addresses set forth below:

Authority: Tallyn’s Reach Authority
c/o CliftonLarsonAllen
8390 E. Crescent Parkway #500
Greenwood Village, CO 80111
Attention: Denise Denslow
Phone:  (303) 265-7923
Email: denise.denslow(@claconnect.com
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With a Copy to: WHITE BEAR ANKELE TANAKA & WALDRON
2154 E. Commons Ave., Suite 2000
Centennial, CO 80122
Attention: Blair M. Dickhoner, Esq.
Phone:  (303) 858-1800
E-mail:  bdickhoner@wbapc.com

Contractor: BrightView Landscape Services, Inc.
8888 N. Motsenbocker Rd., Ste. A
Parker, CO 80134
Attention: Sara Rutman
Phone: (303) 841-3003
Email: sara.rutman(@brightview.com

21.  AUDITS. The Authority shall have the right to audit, with reasonable notice, any
of the Contractor’s books and records solely as are necessary to substantiate any invoices and
payments under this Agreement (including, but not limited to, receipts, time sheets, payroll and
personnel records) and the Contractor agrees to maintain adequate books and records for such
purposes during the term of this Agreement and for a period of two (2) years after termination of
this Agreement and to make the same available to the Authority at all reasonable times and for so
long thereafter as there may remain any unresolved question or dispute regarding any item
pertaining thereto.

22. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement
between the Parties hereto relating to the Services, and sets forth the rights, duties, and obligations
of each to the other as of this date, and hereby supersedes any and all prior negotiations,
representations, agreements or arrangements of any kind with respect to the Services, whether
written or oral. Any prior agreements, promises, negotiations, or representations not expressly set
forth in this Agreement are of no force and effect. This Agreement may not be modified except
by a writing executed by both the Contractor and the Authority.

23.  BINDING AGREEMENT. This Agreement shall inure to and be binding on the
heirs, executors, administrators, successors, and assigns of the Parties hereto.

24. NO WAIVER. No waiver of any of the provisions of this Agreement shall be
deemed to constitute a waiver of any other of the provisions of this Agreement, nor shall such
waiver constitute a continuing waiver unless otherwise expressly provided in this Agreement, nor
shall the waiver of any default be deemed a waiver of any subsequent default.

25. GOVERNING LAW.

a. Venue. Venue for all actions arising from this Agreement shall be in the
District Court in and for the county in which the Authority is located. The Parties expressly and
irrevocably waive any objections or rights which may affect venue of any such action, including,

1627.4200; 1172254 11


mailto:bdickhoner@wbapc.com
mailto:sara.rutman@brightview.com

95

but not limited to, forum non-conveniens or otherwise. At the Authority’s request, the Contractor
shall carry on its duties and obligations under this Agreement during any legal proceedings and
the Authority shall continue to pay for the Services performed under this Agreement until and
unless this Agreement is otherwise terminated.

b. Choice of Law. Colorado law shall apply to any dispute, without regard to
conflict of law principles that would result in the application of any law other than the law of the State
of Colorado.

c. Litigation. At the Authority’s request, the Contractor will consent to being
joined in litigation between the Authority and third parties, but such consent shall not be construed
as an admission of fault or liability. The Contractor shall not be responsible for delays in the
performance of the Services caused by factors beyond its reasonable control including delays
caused by Act of God, accidents, failure of any governmental or other regulatory authority to act
in a timely manner or failure of the Authority to furnish timely information or to approve or
disapprove of Contractor’s Services in a timely manner.

26. GOOD FAITH OF PARTIES. In the performance of this Agreement, or in
considering any requested approval, acceptance, consent, or extension of time, the Parties agree
that each will act in good faith and will not act unreasonably, arbitrarily, capriciously, or
unreasonably withhold, condition, or delay any approval, acceptance, consent, or extension of time
required or requested pursuant to this Agreement.

27.  SUBJECT TO ANNUAL APPROPRIATION AND BUDGET. The Authority
does not intend hereby to create a multiple-fiscal year direct or indirect debt or other financial
obligation whatsoever. The Contractor expressly understands and agrees that the Authority’s
obligations under this Agreement shall extend only to monies appropriated for the purposes of this
Agreement by the Board and shall not constitute a mandatory charge, requirement or liability in
any ensuing fiscal year beyond the then-current fiscal year. No provision of this Agreement shall
be construed or interpreted as a delegation of governmental powers by the Authority, or as creating
a multiple-fiscal year direct or indirect debt or other financial obligation whatsoever of the
Authority or statutory debt limitation, including, without limitation, Article X, Section 20 or
Article X1, Section 6 of the Constitution of the State of Colorado. No provision of this Agreement
shall be construed to pledge or to create a lien on any class or source of Authority funds. The
Authority’s obligations under this Agreement exist subject to annual budgeting and appropriations,
and shall remain subject to the same for the entire term of this Agreement.

28. GOVERNMENTAL IMMUNITY. Nothing in this Agreement shall be construed
to waive, limit, or otherwise modify, in whole or in part, any governmental immunity that may be
available by law to the Authority, its respective officials, employees, contractors, or agents, or any
other person acting on behalf of the Authority and, in particular, governmental immunity afforded
or available to the Authority pursuant to the Colorado Governmental Immunity Act, §§ 24-10-101,
et seq., C.R.S.

29. NEGOTIATED PROVISIONS. This Agreement shall not be construed more
strictly against one Party than against the other merely by virtue of the fact that it may have been

1627.4200; 1172254 12



96

prepared by counsel for one of the Parties, it being acknowledged that each Party has contributed
to the preparation of this Agreement.

30. SEVERABILITY. If any portion of this Agreement is declared by any court of
competent jurisdiction to be invalid, void or unenforceable, such decision shall not affect the
validity of any other portion of this Agreement which shall remain in full force and effect, the
intention being that such portions are severable. In addition, in lieu of such void or unenforceable
provision, there shall automatically be added as part of this Agreement a provision similar in terms
to such illegal, invalid or unenforceable provision so that the resulting reformed provision is legal,
valid and enforceable.

31. NO THIRD PARTY BENEFICIARIES. It is expressly understood and agreed that
enforcement of the terms and conditions of this Agreement, and all rights of action relating to such
enforcement, shall be strictly reserved to the Parties and nothing contained in this Agreement shall
give or allow any such claim or right of action by any other third party on such Agreement. It is
the express intention of the Parties that any person other than Parties receiving services or benefits
under this Agreement shall be deemed to be an incidental beneficiary only.

32. OPEN RECORDS. The Parties understand that all material provided or produced
under this Agreement may be subject to the Colorado Open Records Act, §§ 24-72-202, et seq.,
C.R.S.

33. WARRANTY. The Contractor shall and does by this Agreement guarantee and
warrant that all workmanship, materials, and equipment furnished, installed, or performed for the
accomplishment of the Services (collectively, the “Work”) will be of good quality and new, unless
otherwise required or permitted by this Agreement. The Contractor further warrants that the Work
will conform to all requirements of this Agreement and all other applicable laws, ordinances,
codes, rules and regulations of any governmental authorities having jurisdiction over the Work.
All Services are subject to the satisfaction and acceptance of the Authority, but payments for the
completed Work will not constitute final acceptance nor discharge the obligation of the Contractor
to correct defects at a later date. Such warranties set forth in this Agreement are in addition to,
and not in lieu of, any other warranties prescribed by Colorado law.

34, TAX EXEMPT STATUS. The Authority is exempt from Colorado state sales and
use taxes. Accordingly, taxes from which the Authority is exempt shall not be included in any
invoices submitted to the Authority. The Authority shall, upon request, furnish Contractor with a
copy of its certificate of tax exemption. Contractor and subcontractors shall apply to the Colorado
Department of Revenue, Sales Tax Division, for an Exemption Certificate and purchase materials
tax free. The Contractor and subcontractors shall be liable for exempt taxes paid due to failure to
apply for Exemption Certificates or for failure to use said certificate.

35. COUNTERPART EXECUTION. This Agreement may be executed in several
counterparts, each of which may be deemed an original, but all of which together shall constitute
one and the same instrument. Executed copies hereof may be delivered by facsimile or email of a
PDF document, and, upon receipt, shall be deemed originals and binding upon the signatories
hereto, and shall have the full force and effect of the original for all purposes, including the rules
of evidence applicable to court proceedings.
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IN WITNESS WHEREOF, the Parties have executed this Agreement on the date first
above written. By the signature of its representative below, each Party affirms that it has taken all
necessary action to authorize said representative to execute this Agreement.

AUTHORITY:

TALLYN’S REACH AUTHORITY, a
contractual authority and political subdivision
of the State of Colorado

Officer of the Authority

ATTEST:

APPROVED AS TO FORM:

WHITE BEAR ANKELE TANAKA & WALDRON
Attorneys at Law

General Counsel for the Authority

District’s Signature Page to Independent Contractor Agreement for 2022 Plant Health Care
Services with BrightView Landscape Services, Inc., dated November 22, 2021
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CONTRACTOR:
Brightview Landscape Services, Inc., a Colorado

corporation
Printed Name
Title
STATE OF COLORADO )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of ,
2021, by , as the of BrightView Landscape
Services, Inc.
Witness my hand and official seal.
My commission expires:
Notary Public

Contractor’s Signature Page to Independent Contractor Agreement for 2022 Plant Health
Care Services with Tallyn’s Reach Authority, dated November 22, 2021
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EXHIBIT A

SCOPE OF SERVICES/COMPENSATION SCHEDULE
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EXHIBIT B

CONTRACTOR’S COMPLETED W-9
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EXHIBIT C

INSURANCE REQUIREMENTS

NOTE: All insurance required and provided hereunder shall also comply with the provisions of
Section 11 of this Agreement.

1.

Standard Worker’s Compensation and Employer’s Liability Insurance covering all
employees of Contractor involved with the performance of the Services, with policy
amounts and coverage in compliance with the laws of the jurisdiction in which the Services
will be performed.

Commercial General Liability Insurance with minimum limits of liability of not less than
$2,000,000 per occurrence for bodily injury and property damage liability; $2,000,000
designated location, general aggregate; and $1,000,000 umbrella. Such insurance will
include coverage for contractual liability, personal injury and broad form property damage,
and shall include all major divisions of coverage and be on a comprehensive basis
including, but not limited to:

premises operations;

personal injury liability without employment exclusion;

limited contractual;

broad form property damages, including completed operations;

medical payments;

products and completed operations;

independent consultants coverage;

coverage inclusive of construction means, methods, techniques, sequences, and
procedures, employed in the capacity of a construction consultant; and

SRmoe an op

This policy must include coverage extensions to cover the indemnification obligations
contained in this Agreement to the extent caused by or arising out of bodily injury or
property damage.

Comprehensive Automobile Liability Insurance covering all owned, non-owned and hired
automobiles used in connection with the performance of the Services, with limits of
liability of not less than $1,000,000 combined single limit bodily injury and property
damage. This policy must include coverage extensions to cover the indemnification
obligations contained in this Agreement to the extent caused by or arising out of
bodily injury or property damage.

If applicable: Contractor shall secure and maintain a third party fidelity bond in favor of
the Authority covering the Contractor and its employees and agents who may provide or
be responsible for the provision of Services where such activities contemplate the
responsibility for money or property of the Authority. Such bond shall protect the
Authority against any fraudulent or dishonest act which may result in the loss of money,
securities, or other property belonging to or in the possession of the Authority. Said bond

1627.4200; 1172254 C-1
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shall be in an amount as determined by the Authority, from a surety acceptable to the
Authority.

Any other insurance commonly used by contractors for services of the type to be performed
pursuant to this Agreement.

1627.4200; 1172254 C-2
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EXHIBIT C-1

CERTIFICATE(S) OF INSURANCE

1627.4200; 1172254 C-1-1
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EXHIBIT D

CERTIFICATE OF GOOD STANDING WITH COLORADO SECRETARY OF STATE

1627.4200; 1172254 D-1
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TALLYNS REACH AUTHORITY
Schedule of Cash Position
Updated as of March 8, 2022

1st Bank Checking
Balance as of 12/31/21

Subsequent activities:

01/10/21 - Bill.com Void

01/21/22 - Reimbursement from Fieldstone

01/25/22 - Bill.com Payables

01/25/22 - Interfund transfer

01/27/22 - Bill.com Void

01/31/22 - January assessment payments

02/01/22 - Bill.com Payables

02/02/22 - City of Aurora auto pay

02/28/22 - February assessment payments

03/02/22 - City of Aurora auto pay

03/04/22 - Bill.com Payables

03/08/22 - Transfer to ColoTrust

March assessment payments to date
Anticipated Bill. Com Payables

Anticipated Balance

ColoTrust
Balance as of 12/31/21

Subsequent activities: None
01/25/22 - Interfund transfer
01/31/22 - Interest income
02/28/22 - Interest income
03/08/22 - Transfer from 1st Bank

Anticipated Balance

Total Anticipated Balances

Yield Information @ 02/28/22:
Colotrust Plus - 0.10%
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General Fund Capital Fund Total

$ 158,374.35 $ - $ 158,374.35
200.00 - 200.00
30,639.86 - 30,639.86
(200.00) (6,927.54) (7,127.54)

(6,927.54) 6,927.54 -
360.33 - 360.33
290,993.04 - 290,993.04
(84,091.45) - (84,091.45)
(1,093.22) - (1,093.22)
142,397.55 - 142,397.55
(1,119.63) (1,119.63)
(93,093.18) - (93,093.18)
(250,000.00) - (250,000.00)
79,591.46 79,591.46
(84,520.95) - (84,520.95)

$ 181,510.62 $ - $ 181,510.62
$ 162,647.17 $ 856,946.48 $ 1,019,593.65

6,927.54 (6,927.54) -
63.66 - 63.66

76.70 - 76.70
250,000.00 - 250,000.00

$ 419,715.07 $ 850,018.94 $ 1,269,734.01
$ 601,225.69 $ 850,018.94 $ 1,451,244.63
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TALLYN'S REACH AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2021

The management of Tallyn's Reach Authority (the Authority) offers the readers of the Authority’s
financial statements this narrative overview and analysis of the financial activities of the Authority for
the fiscal year ended December 31, 2021.

The Management Discussion and Analysis (MD&A) focuses on the presentation of the financial
statements and the related activities in two distinct ways: 1) the review of government-wide financials
that reflect the overall assets and activity of the government including the Authority’s capital assets, and
2) the more traditional view of the governmental funds that have been established to account for
specific activities of the Authority.

This MD&A will provide a quick look at the highlights of each of these presentations, a more definitive
view of what comprises each of these presentations, and a more detailed analysis of each of the
presentations, key components and the changes that occurred during 2021.

Financial Highlights
Government-wide financial statement highlights include:

o The assets of the Authority exceeded its liabilities and deferred inflows of resources at the close
of the most recent fiscal year by $7,004,193 (net position).
e Of the net position:

— $5,799,743 is the net investment in the Authority’s capital assets, related to the acquisition
of the assets.

— The Authority has restricted a portion of the remaining net position in the amount of
$850,018 for the Capital Projects fund.

— After considering the above restrictions, the Authority has unrestricted net position in the
amount of $354,432.

e The government's total net position decreased from 2020 to 2021 by $100,251 under the full
accrual method:

— Program revenues decreased from the prior year by $222,768 primarily as a result of
receiving a one-time reimbursement from the City of Aurora in 2020 for irrigation updates.
Expenses decreased $277,563 from the prior year primarily due to lower public works
expenses.

Fund financial statement highlights include:

o As of the close of the current fiscal year, the Authority’s governmental funds reported a
combined ending fund balance of $1,204,450.

e The assigned and unassigned amounts of $1,089,918 and $89,962, respectively, are available
for spending at the Authority’s discretion. They are comprised of:

— During 2021, the General Fund received $1,930,947 in revenues, offset with $1,834,090 in
expenditures and a transfer of $250,000 to the Capital Project Fund; thereby, the net
decrease in fund balance for the year was $153,143, resulting in an ending fund balance of
$354,432. $24,570 is nonspendable and represents prepaid expenses at year end,
$239,900 assigned for the subsequent year’s expenditures, and $89,962 is unassigned.

— The Capital Projects Fund received $368 in revenues and $250,000 of transfers from the
General Fund. Revenues and other financing sources were offset with $112,894 of
expenditures leaving an ending fund balance of $850,018 assigned for future capital

projects.
(1
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TALLYN'S REACH AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2021

Overview of the Financial Statements

Management's discussion and analysis is intended to serve as an introduction to the Authority’s basic
financial statements. The Authority’s basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to financial
statements. This report also contains other supplemental information in addition to the basic financial
statements.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Authority’s finances, in a manner similar to a private-
sector business.

The statement of net position presents information on all of the Authority’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in the net
position may serve as a useful indicator of whether the financial position of the Authority is improving or
deteriorating.

The statement of activities presents information showing how the Authority’s net assets changed during
the current year. All changes in the net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of the related cash flows. Thus, revenue and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal years.

Both of the government-wide financial statements identify functions of the Authority that are principally
to be supported by taxes and intergovernmental revenues (i.e. governmental activities).

The government-wide financial statements can be found on pages 1 — 2 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Authority, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. Both of the funds of the Authority are governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions.

Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

(v)
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TALLYN'S REACH AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2021

The Authority maintains two individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures,
and changes in fund balances for each of the funds — general and capital projects — both of which are
considered to be major funds.

The Authority adopts an annual appropriated budget for each fund. Budgetary comparison statements
have been provided for the general fund in the basic financial statements to demonstrate compliance
with the budget.

The basic governmental fund financial statements and reconciliation to the government-wide financial
statements can be found on pages 3-6 of this report.

Notes to financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
financial statements can be found on pages 7-16 of this report.

Supplementary information. The supplementary information provided in this report after the basic
financial statements includes a schedule of revenues, expenditures, and changes in fund balances,
budget and actual comparison, for the capital projects fund, and a statement of expenditures, budget
and actual comparison, for the general fund. These schedules can be found on pages 18-20 of this
report.

Governmental Activities Financial Analysis
Net position may serve over time as a useful indicator of a government’s financial position. In the case

of the Authority, assets exceeded liabilities and deferred inflows of resources by $7,004,193 at the
close of the most recent fiscal year.

V)
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TALLYN'S REACH AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2021

Net Position
Governmental Activities Increase
2021 2020 (Decrease)
Assets
Current and Other Assets $ 1,785,543 $ 1,398,088 $ 387,455
Capital Assets 5,799,743 5,884,325 (84,582)
Total Assets 7,585,286 7,282,413 302,873
Liabilities
Current and Other Liabilities 103,433 160,066 (56,633)
Total Liabilities 103,433 160,066 (56,633)
Deferred Inflows of Resources
Prepaid Assessments 9,820 17,903 (8,083)
Deferred Revenue 467,840 - 467,840
Total Deferred Inflows of Resources 477,660 17,903 459,757
Net Position
Net Investment in Capital Assets 5,799,743 5,884,325 (84,582)
Restricted 850,018 712,544 137,474
Unrestricted 354,432 507,575 (153,143)
Total Net Position $ 7,004,193 $ 7,104,444 $ (100,251)

The most significant portion of the Authority’s net position (83%) represents the Authority’s investment
in capital assets (e.g. land, buildings, infrastructure, machinery, and equipment). The Authority acquired
these capital assets in order to provide recreational activities to citizens. Consequently, these assets
are not available for future spending.

The Authority has an unrestricted net position in the amount of $354,432. This amount can be used by
the Authority to meet its ongoing obligations to constituents and creditors.

V1)
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TALLYN'S REACH AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2021

Change in Net Position

Governmental Activities Increase
2021 2020 (Decrease)
Revenues

Program Revenues:
Charges for Services $ 1,647,464 $ 1,595,232 $ 52,232
Operating Grants and Contributions 250,000 250,000 -
Capital Grants and Contributions - 275,000 (275,000)

General Revenues:
Investment Income 630 7,218 (6,588)
Other 33,221 25,292 7,929
Total Revenues 1,931,315 2,152,742 (221,427)

Expenses

General Government 433,795 376,977 56,818
Public Works 102,307 479,862 (377,555)
Parks 1,269,243 1,248,389 20,854
Recreation 226,221 203,901 22,320
Total Expenses 2,031,566 2,309,129 (277,563)
CHANGE IN NET POSITION (100,251) (156,387) 56,136
Net Position - Beginning of Year 7,104,444 7,260,831 (156,387)
NET POSITION - END OF YEAR $ 7,004,193 $ 7,104,444 $ (100,251)

The Authority’s net position decreased by $100,251 during the current fiscal year. General operation
fees and Sanctuary assessments, which consist of quarterly fees collected from single family
residences and apartment residences, are accounted for as charges for services. Intergovernmental
revenues, which consists of property taxes transferred from Tallyn’'s Reach Metropolitan District No. 2,
are accounted for as operating grants and contributions.

Governmental Funds Financial Analysis

As noted earlier, the Authority used fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

The focus of the Authority’'s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Authority’s
financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Authority’s governmental funds reported a combined ending
fund balance of $1,204,450, all of which constitutes an assigned, unassigned, or nonspendable fund
balance, which is available for spending at the government's discretion within the parameters
established for each fund.

(VI
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TALLYN'S REACH AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED DECEMBER 31, 2021

The General Fund is the chief operating fund of the Authority. At the end of the current fiscal year, an
unassigned fund balance of $89,962, assigned fund balance of $239,900, and nonspendable fund
balance of $24,570 was held in the General Fund.

The Capital Projects Fund is used for future construction of infrastructure and other capital-related
activities. At year-end, the total fund balance is $850,018, all of which are assigned.

General Fund Budgetary Highlights

The Authority prepares its budget on the modified accrual basis of accounting to recognize the fiscal
impact of debt issuance, sales of assets and debt repayments, as well as capital outlay, in addition to
operations and non-operating revenue and contributions. Depreciation is not reflected on the budget
since it does not affect funds available. This budgetary accounting is required by State statutes.

Capital Assets

The Authority had $5,799,743 invested in net capital assets for its governmental activities for the year
ended December 31, 2021. This investment in capital assets, which is net of accumulated depreciation,
includes land improvement for parks, recreation centers, and recreational equipment.

Additional information on the Authority’s capital assets can be found within Note 4 of this report.

Next Year's Budget and Rates

The Authority has appropriated $2,118,020 in the General Fund and $645,000 in the Capital Projects
Fund for spending in the 2022 fiscal year.

Request for Information

Management's discussion and analysis is designed to provide a general overview of the Authority’s
finances. Questions concerning any of the information provided within this report or requests for
additional information should be addressed to:

Accountant of Tallyn’s Reach Authority
8390 East Crescent Parkway, Suite 300
Greenwood Village, CO 80111

(VI
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BASIC FINANCIAL STATEMENTS
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TALLYN'S REACH AUTHORITY
STATEMENT OF NET POSITION
DECEMBER 31, 2021

ASSETS
Cash and Investments
Cash and Investments - Restricted
Prepaid Expense
Accounts Receivable
Capital Assets, Net of Accumulated Depreciation
Total Assets

LIABILITIES
Accounts Payable
Accrued Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Prepaid Assessments
Deferred Revenue
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted for:
Capital Projects
Unrestricted

Total Net Position

See accompanying Notes to Basic Financial Statements.
@
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Governmental
Activities

$ 321,021
856,946
24,570
583,006
5,799,743

7,585,286

74,857
28,576

103,433

9,820
467,840

477,660

5,799,743

850,018
354,432

$ 7,004,193




TALLYN'S REACH AUTHORITY
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2021
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Net Revenues
(Expenses) and

Changes in
Program Revenues Net Position
Charges Operating Capital
for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities
FUNCTIONS/PROGRAMS
Primary Government:
Government Activities:
General Government $ 433,795 $ 368,251 $ 250,000 $ - $ 184,456
Public Works 102,307 - - - (102,307)
Parks 1,269,243 1,085,704 - - (183,539)
Recreation 226,221 193,508 - - (32,713)
Total Governmental Activities $ 2,031,566 $ 1,647,464 $ 250,000 $ - (134,102)
GENERAL REVENUES
Investment income 630
Other Income 33,221
Total General Revenues 33,851
CHANGES IN NET POSITION (100,251)
Net Position - Beginning of Year 7,104,444
NET POSITION - END OF YEAR $ 7,004,193

See accompanying Notes to Basic Financial Statements.
&)
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TALLYN'S REACH AUTHORITY
BALANCE SHEET - GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2021

Total
Capital Governmental
General Projects Funds
ASSETS
Cash and Investments $ 321,021 $ - $ 321,021
Cash and Investments - Restricted - 856,946 856,946
Accounts Receivable 583,006 - 583,006
Prepaid Expense 24,570 - 24,570
Total Assets $ 928597 $ 856,946 $ 1,785,543
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES
LIABILITIES
Accounts Payable $ 67,929 $ 6,928 $ 74,857
Accrued Liabilities 28,576 - 28,576
Total Liabilities 96,505 6,928 103,433
DEFERRED INFLOWS OF RESOURCES
Prepaid Assessments 9,820 - 9,820
Deferred Revenue 467,840 - 467,840
Total Deferred Inflows of Resources 477,660 - 477,660
FUND BALANCES
Nonspendable 24,570 - 24,570
Assigned to:
Subsequent Year's Expenditures 239,900 - 239,900
Capital Projects - 850,018 850,018
Unassigned 89,962 - 89,962
Total Fund Balances 354,432 850,018 1,204,450
Total Liabilities, Deferred Inflows of Resources,
and Fund Balances $ 928,597 $ 856,946
Amounts reported for governmental activities in the
statement of net position are different because:
Capital assets used in governmental activities are not
financial resources and, therefore, are not reported
as assets in the funds.
Capital Assets, Net of Accumulated Depreciation 5,799,743
Net Position of Governmental Activities $ 7,004,193

See accompanying Notes to Basic Financial Statements.
3
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TALLYN'S REACH AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2021

Total
General Capital Governmental
Fund Projects Funds
REVENUES
General Operations Fees $ 1,443,149 % - $ 1,443,149
Transfer from TRMD No. 2 250,000 - 250,000
Sanctuary Assessments 204,000 - 204,000
Clubhouse Rental 315 - 315
Interest Income 262 368 630
Legal, Late, and Collection Income 6,417 - 6,417
Penalties 25,557 - 25,557
Other Revenue 1,247 - 1,247
Total Revenues 1,930,947 368 1,931,315
EXPENDITURES
Current:
General and Administration 210,292 - 210,292
Operations Expenses 128,334 - 128,334
Grounds Expenses 994,572 - 994,572
Recreation Expenses 226,221 - 226,221
Utilities Expenses 274,671 - 274,671
Signage - 10,587 10,587
Irrigation Updates - 67,397 67,397
Retaining Walls - 19,110 19,110
Hammerhead - 15,800 15,800
Total Expenditures 1,834,090 112,894 1,946,984
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 96,857 (112,526) (15,669)
OTHER FINANCING SOURCES (USES)
Transfers to Other Fund (250,000) - (250,000)
Transfers from Other Fund - 250,000 250,000
Total Other Financing Sources (Uses) (250,000) 250,000 -
NET CHANGE IN FUND BALANCES (153,143) 137,474 (15,669)
Fund Balances - Beginning of Year 507,575 712,544 1,220,119
FUND BALANCES - END OF YEAR $ 354,432 $ 850,018 $ 1,204,450

See accompanying Notes to Basic Financial Statements.
4)
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TALLYN'S REACH AUTHORITY
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2021

Net Change in Fund Balances - Total Governmental Funds $ (15,669)

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. In the statement of activities,
capital outlay is not reported as an expenditure. However, the statement of activities will
report as depreciation expense the allocation of the cost of any depreciable asset over
the estimated useful life of the asset.

Capital Outlay 6,928
Depreciation Expense (91,510)
Changes in Net Position of Governmental Activities $ (100,251)

See accompanying Notes to Basic Financial Statements.
®)
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FUND BALANCE — BUDGET AND ACTUAL

TALLYN'S REACH AUTHORITY
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN

YEAR ENDED DECEMBER 31, 2021

REVENUES
General Operations Fees
Transfer from TRMD No. 2
Sanctuary Assessments
Clubhouse Rental
Interest Income
Legal, Late, and Collection Income
Penalties
Other Revenue
Pool Keys

Total Revenues

EXPENDITURES
General and Administration
Operations Expenses
Grounds Expenses
Recreation Expenses
Utilities Expenses
Total Expenditures

EXCESS OF REVENUES OVER (UNDER)

EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers Out
Total Other Financing Uses

NET CHANGE IN FUND BALANCE
Fund Balance - Beginning of Year

FUND BALANCE - END OF YEAR

See accompanying Notes to Basic Financial Statements.
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Variance with

Final Budget
Original and Actual Positive

Final Budget Amouts (Negative)
$ 1,443,200 $1,443,149 % (51)
250,000 250,000 -
204,000 204,000 -
10,000 315 (9,685)
1,000 262 (738)

- 6,417 6,417

- 25,557 25,557

1,000 1,247 247
500 - (500)
1,909,700 1,930,947 21,247
184,500 210,292 (25,792)
126,000 128,334 (2,334)
1,015,600 994,572 21,028
234,243 226,221 8,022
375,000 274,671 100,329
1,935,343 1,834,090 101,253
(25,643) 96,857 122,500
(250,000) (250,000) -
(250,000) (250,000) -
(275,643) (153,143) 122,500
470,103 507,575 37,472

DRAFT, NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS
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TALLYN'S REACH AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2021

DEFINITION OF REPORTING ENTITY

The Tallyn’s Reach Authority (Authority) was established on February 12, 2018, pursuant to
the Tallyn's Reach Authority Establishment Agreement whereby the Tallyn’s Reach
Metropolitan District No. 2 (District No. 2) and Tallyn’s Reach Metropolitan District No. 3
(District No. 3) agreed to establish the Authority. The Authority was organized for the
purpose of planning, financing, designing, constructing, installing, operating, maintaining,
repairing and replacing public improvements and facilities and providing services to the
residents of the Tallyn’'s Reach districts. Tallyn’s Reach Metropolitan District No. 1 (District
No. 1), District No. 2 and District No. 3 were originally organized on November 6, 1998, as
guasi-municipal organizations established under the state of Colorado Special District Act.
All three districts are governed by the same Service Plan, which provides that District No. 1
is the “Operating District” and District No. 2 and District No. 3 are the “Taxing Districts”.
District No. 1 was established to provide water, street, traffic and safety control, television
relay and translator, transportation, parks and recreation and sanitation improvements that
benefit the citizens of the District. The Taxing Districts are to provide funding to the
Operating District for the construction, operation and maintenance of various public
improvements and the Operating District is expected to manage such construction,
operation and maintenance. As of May 9, 2018, District No. 1 assigned all of its assets,
liabilities, rights and obligations to the Authority after which District No. 1 was dissolved. The
Authority’s primary revenues are homeowner assessments and other fees. The Taxing
Districts’ primary revenues are property taxes. The Authority is governed by an elected
Board of Directors.

The Authority follows the Governmental Accounting Standards Board (GASB) accounting
pronouncements which provide guidance for determining which governmental activities,
organizations and functions should be included within the financial reporting entity. GASB
pronouncements set forth the financial accountability of a governmental organization's
elected governing body as the basic criterion for including a possible component
governmental organization in a primary government's legal entity. Financial accountability
includes, but is not limited to, appointment of a voting majority of the organization's
governing body, ability to impose its will on the organization, a potential for the organization
to provide specific financial benefits or burdens and fiscal dependency.

The Authority has no employees and all operations and administrative functions are
contracted.

The Authority is not financially accountable for any other organization, nor is the Authority a
component unit of any other primary governmental entity

@
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TALLYN'S REACH AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The more significant accounting policies of the Authority are described as follows:

Government-Wide and Fund Financial Statements

The government-wide financial statements include the statement of net position and the
statement of activities. These financial statements include all of the activities of the
Authority. The effect of interfund activity has been removed from these statements.
Governmental activities are normally supported by taxes and intergovernmental revenues.

The statement of net position reports all financial and capital resources of the Authority. The
difference between the sum of assets and deferred outflows and the sum of liabilities and
deferred inflows is reported as net position.

The statement of activities demonstrates the degree to which the direct and indirect
expenses of a given function or segment are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific function or segment. Program revenues
include 1) charges to customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program
revenues are reported instead as general revenues.

Separate financial statements are provided for the governmental funds. Major individual
governmental funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be
available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the government considers revenues to
be available if they are collected within 60 days of the end of the current fiscal period. The
major sources of revenue susceptible to accrual are property taxes and specific ownership
taxes. All other revenue items are considered to be measurable and available only when
cash is received by the Authority. Expenditures, other than interest on long-term obligations,
are recorded when the liability is incurred or the long-term obligation is due.
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DRAFT, NO ASSURANCE IS PROVIDED ON THESE FINANCIAL STATEMENTS



NOTE 2

187
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NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The Authority reports the following major governmental funds:

The General Fund is the Authority’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in
another fund.

The Capital Projects Fund is used to account for financial resources to be used for the
acquisition and construction of capital improvements.

Budgets

In accordance with the State Budget Law, the Authority’s Board of Directors holds public
hearings in the fall each year to approve the budget and appropriate the funds for the
ensuing year. The appropriation is at the total fund expenditures level and lapses at year-
end. The Authority’s Board of Directors can modify the budget by line item within the total
appropriation without notification. The appropriation can only be modified upon completion
of notification and publication requirements. The budget includes each fund on its basis of
accounting, unless otherwise indicated.

Pooled Cash and Investments

The Authority’s cash and cash equivalents are considered to be cash on hand and short-
term investments with maturities of three months or less from the date of acquisition.
Investments for the government are reported at fair value.

The Authority follows the practice of pooling cash and investments of all funds to maximize
investment earnings. Except when required by trust or other agreements, all cash is
deposited to and disbursed from a minimum number of bank accounts. Cash in excess of
immediate operating requirements is pooled for deposit and investment flexibility.
Investment earnings are allocated periodically to the participating funds based upon each
fund’'s average equity balance in the total cash.

Fair Value of Financial Instruments

The Authority’s financial instruments include cash and cash equivalents, accounts
receivable and accounts payable. The Authority estimates that the fair value of all financial
instruments at December 31, 2021, does not differ materially from the aggregate carrying
values of its financial instruments recorded in the accompanying balance sheet. The
carrying amount of these financial instruments approximates fair value because of the short
maturity of these instruments.

©
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NOTES TO BASIC FINANCIAL STATEMENTS
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Estimates

The preparation of these financial statements in conformity with accounting principles
generally accepted in the United States of America requires Authority management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.
roads, bridges, sidewalks, and similar items), are reported in the government-wide financial
statements. Capital assets are defined by the Authority as assets with an initial, individual
cost of more than $5,000 and an estimated useful life in excess of two years. Such assets
are recorded as historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the assets or
materially extend the life of the asset are not capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable using
the straight-line method. Depreciation on property that will remain assets of the Authority is
reported on the statement of activities as a current charge. Improvements that will be
conveyed to other governmental entities are classified as construction in progress and are
not depreciated. Land and certain landscaping improvements are not depreciated.

Property, plant and equipment are depreciated using the straight-line method over the
following estimated useful lives:

Parks and Recreation 25 years
Recreation Equipment 5 years

Deferred Inflows of Resources

In addition to liabilities, the statement of net position reports a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period and so will
not be recognized as an inflow of resources (revenue) until that time. The Authority has two
items that qualify for reporting in this category. Accordingly, the items, prepaid assessments
and deferred revenue, are deferred and recognized as an inflow of resources in the period
that the amount becomes available.

Equity

Net Position

For government-wide presentation purposes when both restricted and unrestricted
resources are available for use, it is the Authority’s practice to use restricted resources first,
then unrestricted resources as they are needed.

(10)
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NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity (Continued)

Fund Balance

Fund balance for governmental funds should be reported in classifications that comprise a
hierarchy based on the extent to which the government is bound to honor constraints on the
specific purposes for which spending can occur. Governmental funds report up to five
classifications of fund balance: nonspendable, restricted, committed, assigned, and
unassigned. Because circumstances differ among governments, not every government or
every governmental fund will present all of these components. The following classifications
describe the relative strength of the spending constraints:

Nonspendable Fund Balance — The portion of fund balance that cannot be spent
because it is either not in spendable form (such as prepaid amounts or inventory) or
legally or contractually required to be maintained intact.

Restricted Fund Balance — The portion of fund balance that is constrained to being used
for a specific purpose by external parties (such as bondholders), constitutional
provisions, or enabling legislation.

Committed Fund Balance — The portion of fund balance that can only be used for
specific purposes pursuant to constraints imposed by formal action of the government's
highest level of decision-making authority, the Board of Directors. The constraint may be
removed or changed only through formal action of the Board of Directors.

Assigned Fund Balance — The portion of fund balance that is constrained by the
government’'s intent to be used for specific purposes, but is neither restricted nor
committed. Intent is expressed by the Board of Directors to be used for a specific
purpose. Constraints imposed on the use of assigned amounts are more easily
removed.

Unassigned Fund Balance — The residual portion of fund balance that does not meet any
of the criteria described above.

If more than one classification of fund balance is available for use when an expenditure is
incurred, it is the Authority’s practice to use the most restrictive classification first.

(11
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CASH AND INVESTMENTS

Cash and investments as of December 31, 2021, are classified in the accompanying
financial statements as follows:

Statement of Net Position:

Cash and Investments $ 321,021
Cash and Investments - Restricted 856,946
Total Cash and Investments $ 1,177,967

Cash and investments as of December 31, 2021, consist of the following:

Deposits with Financial Institutions $ 158,374
Investments 1,019,593
Total Cash and Investments $ 1,177,967

Deposits with Financial Institutions

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local
government deposit cash in eligible public depositories. Eligibility is determined by state
regulators. Amounts on deposit in excess of federal insurance levels must be collateralized.
The eligible collateral is determined by the PDPA. PDPA allows the institution to create a
single collateral pool for all public funds. The pool for all the uninsured public deposits as a
group is to be maintained by another institution or held in trust. The market value of the
collateral must be at least 102% of the aggregate uninsured deposits.

The State Commissioners for banks and financial services are required by statute to monitor
the naming of eligible depositories and reporting of the uninsured deposits and assets
maintained in the collateral pools.

At December 31, 2021, the Authority’s cash deposits had a bank and carrying balance of
$158,374.

Investments

The Authority has not adopted a formal investment policy; however, the Authority follows
state statutes regarding investments.

The Authority generally limits its concentration of investments to those noted with an asterisk
(*) below, which are believed to have minimal credit risk, minimal interest rate risk, and no
foreign currency risk. Additionally, the Authority is not subject to concentration risk or
investment custodial risk disclosure requirements for investments that are in the possession
of another party.

(12)
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DECEMBER 31, 2021

CASH AND INVESTMENTS (CONTINUED)

Colorado revised statues limit investment maturities to five years or less unless formally
approved by the Board of Directors. Such actions are generally associated with a debt
service reserve or sinking fund requirements.

Colorado statues specify investment instruments meeting defined rating and risk criteria in
which local governments may invest, which include:

Obligations of the United States, certain U.S. government agency securities and
securities of the World Bank
General obligation and revenue bonds of U.S. local government entities
Certain certificates of participation
Certain securities lending agreements
Bankers' acceptances of certain banks
Commercial paper
Written repurchase agreements and certain reverse repurchase agreements
collateralized by certain authorized securities
Certain money market funds
. Guaranteed investment contracts
*  Local government investment pools

As of December 31, 2021, the Authority had the following investments:

Investment Maturity Amount
Colorado Liquid Asset Trust (COLOTRUST) Weighted Average
Under 60 Days $1,019,593
Total Investments $1,019,593
COLOTRUST

The Authority invested in the Colorado Local Government Liquid Asset Trust (COLOTRUST)
(the Trust), an investment vehicle established for local government entities in Colorado to
pool surplus funds. The State Securities Commissioner administers and enforces all State
statutes governing the Trust. The Trust operates similarly to a money market fund and each
share is equal in value to $1.00. The Trust offers shares in two portfolios, COLOTRUST
PRIME and COLOTRUST PLUS+. Both portfolios may invest in U.S. Treasury securities
and repurchase agreements collateralized by U.S. Treasury securities. COLOTRUST
PLUS+ may also invest in certain obligations of U.S. government agencies, highest rated
commercial paper and any security allowed under CRS 24-75-601. A designated custodial
bank serves as custodian for the Trust’'s portfolios pursuant to a custodian agreement. The
custodian acts as safekeeping agent for the Trust’'s investment portfolios and provides
services as the depository in connection with direct investments and withdrawals. The
custodian’s internal records segregate investments owned by the Trust. COLOTRUST is
rated AAAm by Standard & Poor's. COLOTRUST records its investments at fair value and
the Authority records its investment in COLOTRUST at net asset value as determined by fair
value. There are no unfunded commitments, the redemption frequency is daily, and there is
no redemption notice period.

(13)
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NOTE 4 CAPITAL ASSETS

An analysis of the changes in capital assets for the year ended December 31, 2021, follows:

Balance Balance
January 01, 2021 Additions Deletions December 31, 2021
Capital Assets, Not Depreciated:
Landscaping Costs $ 5,095,698 $ - $ - $ 5,095,698
Capital Assets,
Being Depreciated:
Recreation Center and Pool 1,929,510 - 1,929,510
Recreation Equipment 33,980 6,928 - 40,908
Total Capital Assets,
Being Depreciated 1,963,490 6,928 - 1,970,418
Total Accumulated Depreciation (1,174,863) (91,510) - (1,266,373)
Total Capital Assets,
Being Depreciated, Net 788,627 (84,582) - 704,045
Total Assets $ 5,884,325 $ (84,582) $ - $ 5,799,743

NOTES NET POSITION

The Authority has net position consisting of three components — net investment in capital
assets, restricted, and unrestricted.

Net investments in capital assets consists of capital assets, net of accumulated depreciation
and reduced by the outstanding balances of bonds, mortgages, notes, or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets. As of
December 31, 2021, the Authority had net investment in capital assets of $5,799,743.

The restricted component of net position includes net assets that are restricted for use either
externally imposed by creditors, grantors, contributors, or laws and regulations of other
governments or imposed by law through constitutional provisions or enabling legislation.
The Authority had a restricted net position as of December 31, 2021 as follows:

Restricted Net Position:
Capital Projects $ 850,018
Total Restricted Net Position $ 850,018

(14)
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NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2021

DEVELOPMENT AND OPERATIONS FEES

Amended and Restated Joint Resolution Concerning the Imposition of District
Development Fees

On August 24, 1999, and as amended and/or restated in 2000, 2001, 2002, 2003, 2005,
2007, 2010, and 2012, District Nos. 1, 2 and 3 entered into a Joint Resolution Concerning
the Imposition of District Development Fees which authorized District No. 1 to impose a
development fee due not later than thirty days after the date upon which a building permit is
issued to a buyer by the City of Aurora. The fee was initially set in 2001 at $3,000 per
detached single-family residence. Various multi-family rates also apply. The fee can
increase by 5% per year. During 2017, the fee for 2018 and 2019 was set at $6,850 and this
rate did not change in 2020 or 2021. Pursuant to the Tallyn’'s Reach Authority Establishment
Agreement, the Authority is now authorized to impose development fees. During the period
ended December 31, 2021, the Authority earned no development fees. The resolution also
established a General Operations Fee which is to be used to cover the costs associated
with the operation and maintenance of Tallyn's Reach facilities. On December 3, 2013,
District Nos. 1, 2 and 3 approved an Amended and Restated Joint Resolution Regarding the
Imposition of District Fees which further clarified the fees and established a schedule of fees
for 2015 which is adjusted on an annual basis. For 2021, the operations fee was $200 per
quarter for single family residences and $100 per quarter for apartment residences.
Pursuant to the Tallyn’s Reach Authority Establishment Agreement, the Authority is now
authorized to impose General Operations fees. During the period ended December 31,
2021, the Authority collected $1,443,149 of these fees.

INTERFUND AND OPERATING TRANSFERS

The transfer of $250,000 from the General Fund to the Capital Projects Fund was
transferred for the purpose of funding future capital improvement costs.

RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts, thefts of, damage to, or
destruction of assets; errors or omissions; injuries to employees, or acts of God.

The Authority is a member of the Colorado Special Districts Property and Liability Pool
(Pool). The Pool is an organization created by intergovernmental agreement to provide
property, liability, public officials’ liability, boiler and machinery and workers’ compensation
coverage to its members. Settled claims have not exceeded this coverage in any of the past
three fiscal years.

The Authority pays annual premiums to the Pool for liability, workers’ compensation,
property, and public officials’ liability coverage. In the event aggregated losses incurred by
the Pool exceed amounts recoverable from reinsurance contracts and funds accumulated by
the Pool, the Pool may require additional contributions from the Pool members. Any excess
funds which the Pool determines are not needed for purposes of the Pool may be returned
to the members pursuant to a distribution formula.

(15)
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TAX, SPENDING AND DEBT LIMITATIONS

Article X, Section 20 of the Colorado Constitution, referred to as the Taxpayer’s Bill of Rights
(TABOR), contains tax, spending, revenue and debt limitations which apply to the state of
Colorado and all local governments.

Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year
Spending is generally defined as expenditures plus reserve increases with certain
exceptions. Revenue in excess of the Fiscal Year Spending limits must be refunded unless
the voters approve retention of such revenue.

On November 3, 1998 and November 7, 2000, the District voters passed an election
question to increase property taxes $100,000,000 annually as adjusted for inflation, without
limitation of rate, to pay the Authority’s operations, maintenance, and other expenses.
Additionally, the District’'s electors authorized the Authority to collect, retain, and spend all
revenue without regard to any limitations under TABOR.

TABOR requires local governments to establish Emergency Reserves. These reserves must
be at least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments
are not allowed to use the Emergency Reserves to compensate for economic conditions,
revenue shortfalls, or salary or benefit increases.

The Authority’s management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex and subject to interpretation. Many of the provisions, including
the interpretation of how to calculate Fiscal Year Spending limits will require judicial
interpretation.

(16)
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TALLYN'S REACH AUTHORITY
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE — BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2021

Variance with

Original Final Budget
and Final Actual Positive
Budget Amounts (Negative)
REVENUES
Interest Income $ 1,000 $ 368 $ (632)
Total Revenues 1,000 368 (632)
EXPENDITURES
Signage 80,000 10,587 69,413
Irrigation Updates - 67,397 (67,397)
Retaining Walls 40,000 19,110 20,890
Native Grass Maintenance and Upgrades 40,000 - 40,000
Hammerhead 15,000 15,800 (800)
Total Expenditures 175,000 112,894 62,106
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES (174,000) (112,526) 61,474
OTHER FINANCING SOURCES (USES)
Transfers from Other Funds 250,000 250,000 -
Total Other Financing Sources 250,000 250,000 -
NET CHANGE IN FUND BALANCE 76,000 137,474 61,474
Fund Balance - Beginning of Year 772,582 712,544 (60,038)

FUND BALANCE - END OF YEAR $ 848582 $ 850,018 _$ 1,436

(18)
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TALLYN'S REACH AUTHORITY
GENERAL FUND
STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2021

Variance with
Original Final Budget
and Final Actual Positive
Budget Amounts (Negative)
EXPENDITURES
General and Administration
Administrative Legal Services $ 35,000 $ 54,688 $ (19,688)
Accounting 35,000 43,832 (8,832)
Insurance and Bonds 31,000 23,870 7,130
Billing 24,000 24,000 -
Authority Management 24,000 28,584 (4,584)
Authority Mapping Services 12,500 16,032 (3,532)
Miscellaneous 4,000 6,567 (2,567)
Auditing 10,000 9,750 250
Bad Debt Expense 4,000 - 4,000
Banking Fees 500 312 188
Dues and Licenses 2,000 2,057 (57)
W ebsite/Newsletter 2,500 600 1,900
Total General and Administration 184,500 210,292 (25,792)
Operations Expenses
Property Management 40,000 52,814 (12,814)
Operations Legal Services 35,000 33,617 1,383
Legal Collections 24,000 25,073 (1,073)
Direct Costs 17,000 10,762 6,238
Engineering 10,000 6,068 3,932
Total Operations Expenses 126,000 128,334 (2,334)
Grounds Expenses
Landscape Contract 278,400 278,400 -
Tree and Shrub Maintenance 190,000 282,530 (92,530)
Landscape Improvements 125,000 83,996 41,004
Irrigation Management 112,000 120,926 (8,926)
Irrigation Repairs 70,000 84,716 (14,716)
Native Grass Mowing 50,000 - 50,000
Snow Removal 45,000 53,823 (8,823)
Painting and Foundation Beds 38,000 28,184 9,816
Annual Flowers 30,000 20,514 9,486
Winter W atering 20,000 13,400 6,600
Seasonal Décor 18,000 15,168 2,832
Pest Control 10,000 3,580 6,420
Retaining Walls 10,000 - 10,000
Signage 10,000 - 10,000
Lighting and Electrical Repairs 6,000 4,404 1,596
Fountain Maintenance 2,000 - 2,000
Flag Maintenance 1,200 2,281 (1,081)
Common Area Maintenance - 2,650 (2,650)
Total Grounds Expenses 1,015,600 994,572 21,028
19)
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Variance with
Original Final Budget
and Final Actual Positive
Budget Amounts (Negative)
EXPENDITURES
Recreation Expenses

Pool Contract $ 101,295 $ 135,060 $ (33,765)
Pool Repairs 20,000 799 19,201
Pool Chemicals 8,000 23,335 (15,335)
Pool Furniture 15,000 - 15,000
Pool Equipment 5,000 - 5,000
Kiddie Pool 5,000 - 5,000
Storage Building and Pool House 2,000 - 2,000
Security System 6,000 16,933 (10,933)
Clubhouse Maintenance Supplies 3,000 299 2,701
Indoor Building Maintenance 12,000 3,141 8,859
Outside Building Maintenance 10,000 8,858 1,142
Janitorial and Housekeeping 7,000 2,607 4,393
Tennis Court Maintenance 1,500 - 1,500
Playground Equipment 800 425 375
Telephone and Access Control 5,000 5,134 (134)
Clubhouse Management 23,448 21,493 1,955
Trash Removal 4,200 8,004 (3,804)
Supplies Other 5,000 133 4,867

Total Recreation Expenses 234,243 226,221 8,022

Utilities Expenses

Water and Sewer 360,000 259,807 100,193
Gas and Electric 15,000 14,864 136

Total Utilities Expenses 375,000 274,671 100,329

Total Expenditures $ 1,935,343 $ 1,834,090 $ 101,253

(20)
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Jenkins, Cindy

From: The Mailchimp Team <notifications@mailchimp.com>
Sent: Monday, January 10, 2022 9:51 AM

To: McHale, Amy <Amy.McHale@claconnect.com>

Subject: [External] An important update to our pricing plans

You don't often get email from notifications@mailchimp.com. Learn why this is important

Think Security — This email originated from an external source. Be cautious with any links or attachments.

We updated the monthly prices for our Marketing platform plans. We want to make
sure you know what to expect, so here’s what this change means for you. The base
price of your monthly Marketing plan will increase from $30.99 to $34 for your account,
Tallyn's Reach Metro District, beginning with your billing cycle that starts on or after
February 1, 2022. This new price is based on your currently selected plan and does
not reflect any add-ons, promotions, discounts, or taxes. Additionally, the cost for add-

on contact blocks for your currently selected plan will increase from $9.99 to $11 per

block. Please note that you may have multiple add-on contact blocks associated with
your plan, and this increase will apply to each block. Your billing estimate on the billing
plan page in your account will show if any add-on contact blocks will be added to your
bill.

As always, we're focused on creating a platform that lets users like you reach your
marketing goals and connect with your customers. Some of this work is behind the
scenes—Ilike building a smarter, faster system so you can get your marketing materials
in front of your customers at the right moments. And over the past year, we've invested
in features such as enhanced design tools, robust automation solutions, deep analytics
insights, additional integrations, and more. To learn more about the new features

we've released, we welcome you to check out our What's New page.
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Beginning with your billing cycle that starts on or after February 1, 2022, you'll be able
to see your new monthly cost in your preferred currency reflected on the billing plan
page in your account. You can also find the new pricing for all of our plans on our

pricing page. If you want to make any changes to your plan, you can do so in your

account. Keep in mind, if you make any changes before your billing cycle that begins

on or after February 1, the new plan cost will take effect immediately.

Your continued support means so much to all of us at Mailchimp. If you have any

guestions, our pricing plan resource answers many common questions about our plans

and billing, or you can reply to this email and one of our support team members will be

happy to help.

— The Mailchimp Team

Copyright © 2022, Mailchimp, All rights reserved.

Our mailing address is:
Mailchimp
675 Ponce de Leon Ave. NE
Suite 5000
Atlanta, GA 30308

You're receiving this email because you have a Mailchimp account and we are required to notify you

about these changes.
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Proposal for Extra Work at
Tallyn's Reach Authority
Property Name Tallyn's Reach Authority Contact Celeste Terrell
Property Address 24900 E Park Crescent Dr. To Tallyns Reach Authority
Aurora, CO 80016 Billing Address 370 Interlocken Blvd Ste 500
Broomfield, CO 80021
Project Name Additional cost to empty dog stations a second time each week
Project Description  Additional cost to empty dog stations a second time each week (based on 52
weeks)
Scope of Work
QTY UoM/Size Material/Description
Addltlonalcosttoemptydogstatlonsasecondtlmeeach ..........................................................................................................
52.00 WEEK week (this cost is for one additional dog station empty per
week)
For internal use only
SO# 7723980
JOB# 400300615
Service Line 130 Total Price $28,476.53

THIS IS NOT AN INVOICE
This proposal is valid for 60 days unless otherwise approved by BrightView Landscape Services, Inc.
8888 Motsenbocker Road, Suite A, Parker, CO 80134 ph. (303) 841-3003 fax (303) 841-3177
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Landscape Committee Monument comments

| think they (Fieldstone’s) look good. I’'m not a big fan of the flags at any of the wooden monuments. | could
support a couple Colo & US flags but you really have to pay attention and keep those in good shape.... Not an
easy task in windy, super sunny Colorado.

Just as an FYI to all about the planned new monuments. Briarwood corner will be very similar and installed (
City blessings required) at the south side of that entrance off Aurora Parkway.Monument at NW corner of
Plymouth & Aurora Pkwy will be a bit larger and will hopefully have red stone surrounding to match the
current atone monuments ( but will not have stucco finishes)Replacement at wooden monument will be larger
still, hopefully incorporating large mountain type rocks and red stone to make an eye catching “ entrance” to
TR on the west.

BJ

The monuments look great, but think the flag poles can be omitted.Monuments are pretty much no
maintenance, where the flags become ongoing care and replace.
Bill Barcus

| do like the stone monuments, will drive by when they're not covered in snow to get more of a sense of how
big they are. | think the lights will also add a lot, since it might be easy to "lose" them in the background
(which maybe actually is a bit of a good thing). Honestly, | think | do like stone quite a bit more than the wood
signs/monuments myself. Not sure how much more they cost or if we're already down the road with the
other design. | do think all options would look great under-lit by solar accent lights in the evenings.

| would also agree to pass on the flags. | don't know that they add much and easily can look ragged - also
neighbors do notice when we have ragged flags, as we see complaints every year or two.

As for spare flag poles, we can talk to the social committee to see if they want to hold some sort of summer
medieval jousting or pole vault competition maybe?? :)
Brian Crandall

| can't say | disagree with any of the comments so far. Flags get tattered and then we get complaints. | think
having US/State flags would get more complaints and would require active management because there is
more etiquette involved (i.e. flying half staff, tattered US flag, night lighting, etc.). | like the idea of a windmill
or maybe colorful backdrop of trees in lieu of the flags.

| like the look of the stone monument. Looking forward to seeing it without this white stuff and with the new
landscaping.
Jeff Beaird

Thank you for all your comments, Celeste will forward to the full Board who should discuss this at the March
meeting and give further directions to the Committee.

My thoughts are the same, flagpoles don't add much value and it is costly to maintain flags. We might be able
to recycle the existing poles to interested owners or others.

Harry Yosten
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